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CHILDREN, ADULTS AND HEALTH
JOB DESCRIPTION

POST TITLE:

Team Manager - AMHP
GRADE:


Band 9 


RESPONSIBLE TO:
Learning Disability and Mental Health Manager
Overall Objectives of the Post
Our Adults and Integrated Care Service is responsible for a range of services and activities that support people with social care and health needs, including carers.  The approach used by the service puts more focus on supporting people to remain independent and to live better lives.  Our Let’s Talk Together approach, based on 3 conversations, puts the person at the centre of their decision making, as experts in their own lives.  Our staff enable people to explore the networks around them that can support:

•
Their wellbeing

•
Maintain and develop their independence

•
Prevent, reduce and delay needs

•
Connect them to their community 

•
Build on their strengths and assets

Our aim is to work with all our health and social care partners as part of a multi-disciplinary community team and deliver Practice to be Proud of to support the people of South Tyneside to Live Better Lives.  To enable us to do this, we are changing our practice to have conversations to find out what really matters to the people we work with and we are getting to know what there is in our communities, so we can link people with the right level of support.

As a Team Manager you will have accountability for the AMHP Team, and your role is pivotal to promoting and governing excellent practice and developing excellent practitioners.

You will support the development and delivery of effective evidence-based practice in Adult Social Care and be responsible for ensuring practice is safe, person centred and underpinned by our Let’s Talk Together strengths-based approach.  You will ensure that your team is highly effective, meets all statutory requirements and supports all aspects of practice development through effective performance management oversite.  You will work alongside other managers to ensure the embedding of practice development and quality assurance within Adults and Integrated Care.

Working closely with your Learning Disabilities and Mental Health Manager you will provide visible leadership that is grounded by sound and evidence based social work and safeguarding best practice, the role will challenge the status quo and help lead change to ensure Adults within South Tyneside are supported to Live Better Lives.  

Professional Duties and Responsibilities:

	Operational / Strategic Planning
	· Ensure all staff are working in line with the principles of our Let’s Talk Together strengths-based approach, promoting health and wellbeing.  
· Ensure your team are working as one team.
· Ensure that suitable arrangements are in place during the day to support seven day working (as part of a 24-hour service provided in partnership with an out of hours service).
· Accountability for delivering against team and individual objectives set by the Learning Disabilities and Mental Health Manager.
· Attend or chair relevant complex meetings.


	Service provision:
	· Ensure statutory duties are adhered to and any issues are reported in a timely manner.

· To have oversight of the AMHP register.
· To access legal advice for AMHPs when undertaking AMHP duties. 

· To have responsibility for the professional competence of AMHPs, and for suspending or removing their warrant as necessary.
· Ensure compliance with current and future legislative duties. 

· Ensure effective management of safeguarding within council policy and procedures.

· Ensure scrutiny of packages of support so effective community options are explored whilst keeping people safe.


	Service Development:
	· Embed our Shared Values and Behaviour Framework ensuring that your team regularly display the behaviours of Curiosity, Accountability, Responsive and Empowerment.

· Support staff to manage risk and create a culture of positive risk taking.

· You will work with the Learning Disabilities and Mental Health Manager to help facilitate team-based learning and development, in line with priority areas for improvement and identify gaps in professional capabilities and put in place relevant development plans.

	Staffing:
	· Provide robust line management arrangements for the AMHP team 

· You will have responsibility for ensuring that your team meets all statutory requirements set through legislation and guidance.

· Ensure that all practitioners are registered with Social Work England, or equivalent  and undertake relevant CPD to maintain their registration, including attending a minimum of 18 hours refresher training, relevant to the AMHP role.

· Ensure your team is highly effective and high performing and that they work collaboratively with the person, their families and other wider partners to provide a Let’s Talk Together approach to assessment and planning. 
· Provide all members of the team with good quality reflective supervision that is challenging and explorative and in accordance with policy and practice and ensure professional standards are maintained.

· Ensure your team is fully resourced and supported to receive the necessary skills and knowledge to undertake their roles successfully.

· To practice assess AMHP trainees and ensure there are enough practice assessors for necessary succession planning.

· Apply employee performance management policies and procedures systematically and consistently.

· Develop and stretch practitioners within your team to their full potential through mentoring, coaching, research projects and advice and guidance, and support them through progression opportunities.

· Encourage your team to utilise Community Care Inform to help inform evidence-based practice and decision making.
· Ensure that corporate Sickness and Leave policies are applied fully.
· Challenge poor performance, utilising HR procedures as appropriate. 

· Ensure continuous personal development in relevant areas.

· Participate in individual and team 360 feedback processes.

· Ensure all staff are aware of safeguarding procedures for both adults and children by undertaking the appropriate training.

· Uphold and promote the high standards of your profession outlined in your registered body, such as Social Work England.


	Recruitment and deployment: 
	· Participate in the recruitment and selection of staff.

· Deploy staff to other teams as needed.



	Quality Assurance:
	· Undertake case audits and observe practice, ensuring that AMHP practice continuously improves and compliant with national guidance, legislation and STC Policies and Procedures.
· Ensure that the professional practice of the team is of a satisfactory standard, and that you have knowledge and insight of the adults, families and carers open to practitioners. This includes ensuring high quality records, effective planning, oversight and decision making are in place. 

	Management Information and Administration:
	· Responsible for the performance and budget management of the AMHP Team.
· Respond appropriately and in a timely fashion to complaints and freedom of information enquiries.



	Communications, Engagement and Co Production:
	· Promote positive working relationships in and across teams, using strategies for collaboration and contribute to a supportive organisational culture.

· Develop strong links with other Council colleagues.
· Ensure as a team and service mechanisms are in place to co-produce our services and responses with people, that we understand the experiences of those using our services and where we can improve things. 
· Ensure we have mechanisms in place to be clear about what we are doing to improve things, demonstrate our learning and adopting an open and transparent way of working with people.



	Marketing and Liaison:
	· To work in partnership with CNTW and other key partners such as the Police, Ambulance Services, Acute Trusts and GPs.
· Work in conjunction with senior managers to advise the Council’s commissioning and market development arrangements for community care and support.



	Management of resources:

- other than people
	· Challenge partner organisations who are accountable and have responsibility for joint funding of cases.

· Ensure effective and timely screening of cases for Continuing Health Care.
· Ensure robust and effective management of the budget, ensuring appropriate oversight and scrutiny in terms of spend and contributing to the delivery of business plans.


	Corporate Responsibility:
	· Represent service at national, regional and local AMPH leads meetings
· Promote and support South Tyneside Council through the provision of excellent services. 
· Be part of the Emergency Planning Response – Bronze Commander. 


South Tyneside Council is committed to safeguarding and promoting the welfare of children, young people adults and carers and expects all staff and volunteers to share this commitment.  Successful applicants will be required to produce an Enhanced Certificate of Disclosure from the Disclosure and Barring Service.

All employees have a responsibility to undertake training and development as required; assisting, where appropriate and necessary, with the training and development of fellow employees.

All employees have a responsibility of care for their own and others’ health and safety.


The above list is not exhaustive; other duties may be attached to the post from time to time.  Variation may also occur to the duties and responsibilities without changing the general character of the post.
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Integrity improving lives
We will be open, transparent and We will support people to be
do the right thing, whatever independent, safe and well and
the circumstances connected to their community
Working together Excellence
We will work in partnership, enabling We will strive for continuous
people to have real choice and ensure improvement

their voice is heard

O

Valuing people Compassion and Respect

We will respect everyone and We will listen with humility
appreciate their diversity and kindness
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Our Moving Forward Together Values and Behaviour Framework sets out our expectations around the way we will work
within Adults and Integrated Care within South Tyneside, right from our leadership to our frontline practitioners.
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integrity Working Valuing
Together People
improving Compassion Excellence
Lives & Respect
CURIOSITY: Together we will encourage curiosity and exploration

ACCOUNTABLE:  Together we will do what we say
RESPONSIVE: Together we will be responsive, agile and resilient

EMPOWERED: Together we will empower each other to be the best we can be
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