

DARLINGTON BOROUGH COUNCIL

   CHILDREN AND ADULTS SERVICES
JOB DESCRIPTION

	POST TITLE:  

	HEAD OF SERVICE – CHILDREN’S SERVICES  

	PAY BAND:

JOB EVALUATION NO.


	Band 15 
E3402  

	REPORTING RELATIONSHIP


	ASSISTANT DIRECTOR – CHILDREN’S SERVICES  

	JOB PURPOSE:


	To provide strategic leadership for a range of statutory children’s social care services in line with the portfolio allocated by the Assistant Director and which may change from time to time in line with the needs of the service.

To lead and drive the quality and performance of those services within their portfolio of responsibility to ensure compliance, safeguarding and appropriate management of risk.

To be a key member of the Children’s Services Senior Management Team and contribute to this team and wider internal and external forums as required by the Assistant Director.  

	POST NO.


	

	PDR COMPETENCY FRAMEWORK
	Level 3, Senior Manager Competencies for all managers at Senior Head of Service level and above




***Please note that this is a generic Job Description and the portfolio of services allocated to the post holder may change from time to time in line with the needs of the division and as agreed with the Assistant Director – Children’s Services. The following outlines the level of duties / responsibilities expected at this level. Specific responsibilities relating to the allocated portfolio and within the remit of the job description will be agreed with the Assistant Director – Children’s Services. 
MAIN DUTIES/RESPONSIBILITIES

The overall portfolio of services which are to be shared between 3 Head of Service posts includes:

· Children’s Safeguarding and Assessment Social Work Teams

· Looked after Children Services

· Leaving Care Services

· First Response Services
· Early Help Services

· Edge of Care Services

· Troubled Families

· Youth Offending Service
· Independent Reviewing Officers
· Local Authority Designated Officer

· Safeguarding Boards

· Child Placement Services (including Fostering and in-house Residential) 

1. To lead the delivery of services within the portfolio of responsibilities, in line with national and local priorities and principles. To ensure statutory functions are fulfilled and undertaken in accordance with current legislation and guidance.


2. To exercise budgetary control over all expenditure within the portfolio. To ensure budget monitoring processes are adhered to and action taken to rectify any issues that arise. To be accountable for the service budget spend and monitor any devolved or delegated budgets within it.


3. To ensure the development, implementation and monitoring of service plans, policies and frameworks, including the interpretation of national policy guidelines and application to local circumstances.

4. To contribute to the Children and Young People’s Plan, Joint Needs Assessment and Sustainable Community Strategy, ensuring the needs of children, young people and vulnerable clients in general are a priority.

5. To provide management for the service areas for which the post holder is responsible. To provide effective and visible leadership, secure and sustain culture change and to ensure that services perform well in line with the corporate agenda. To provide strategic direction to the workforce and promote a consistent culture across Children’s Services.

6. To ensure that Darlington Safeguarding / child protection / adult protection procedures and standards are implemented and that consistent compliance is maintained. To ensure strong links and performance reporting with the Darlington Safeguarding Boards, monitor compliance to protection procedures and take action to rectify issues. Ensure that any barriers to compliance or improvement are reported to the relevant Safeguarding Board.

7. To ensure that safeguarding practice guidance is developed so that the safety and welfare of children, young people, families, vulnerable clients and communities are actively promoted.

8. To develop and drive a culture of self and peer assessment and of continuous improvement within Children’s Services. To improve the quality and impact of front-line practice including managing a programme of improvement activities, quality assurance and audit activity work in line with the Quality Assurance framework.

9. To monitor the agreed pathways and thresholds for service provision, across the service areas, to ensure consistent implementation and seamless provision of services.

10. To lead multi-agency partnership working with relevant organisations / stakeholders involved in protection processes including Health, Police and schools to ensure safe and effective information sharing and joint working.

11. To ensure that consultation and dialogue takes place with all stakeholders. To lead the process ensuring that service planning and provision respond effectively to needs, including developing and ensuring effective involvement with children, young people and families at all stages of service provision.

12. To lead and/or take a pro-active role in preparing for external inspections and manage the service response to inspection and audit findings in respect of quality, performance and learning from inspections. 

13. To lead and manage the continued development of the quality assurance framework, ensuring that government and departmental policies on safeguarding are effectively implemented and informed by the Ofsted inspection framework.

14. To maintain close and effective working relationships with colleagues across the Council, ensuring that there is strong engagement with citizens and partner organisations on all aspects of work within your service area.

15. To provide robust independent challenge and support to all Council services and external organisations / partners to ensure compliance with procedures, policy and good practice.

16. To offer independent consultation and guidance to social work managers and practitioners regarding protection (child and adult) and looked after children regarding risk, threshold for intervention and procedure. This will include managing and seeking resolution on cases escalated to senior managers where conflict exists between teams and services.

17. To contribute to the development and delivery of adult protection / child protection and looked after children training as required, in response to local and government requirements and changes.

18. To fulfil the role of complaints adjudicator within the Children’s Services complaints procedure.

19. To provide senior management cover for other Heads of Service within the division during periods of leave.
20. To be responsible for the Emergency Out of Hours Duty Phone on a rota with other Heads of Service/Team Managers.
21. To undertake an emergency planning role working with Civil Contingencies and Business Continuity.
22. To represent the Council on external bodies at a local, regional and national level. To promote the reputation of the Council with external partners and stakeholders, acting as an ambassador for Darlington.

23. To advise Elected Members and Council Committees on policy development, budgetary provision and strategies. To respond to Member and MP enquiries.

24. To lead on or participate in division wide and corporate projects and assignments as required by the Assistant Director. To produce regular reports for the service as required for the Directorate, Safeguarding Boards, Children’s Collective, external bodies such as Ofsted, DfE, CQC.

25. The post holder is a key member of the Children’s Services management team and will contribute to this team and wider forums by:

(a) Developing and revising policy and plans;

(b) Measuring performance and efficiency;

(c) Monitoring progress in achieving objectives and targets;

(d) Ensuring high standards of service delivery.


26. Ensure that the PDR process operates effectively within your team and that end of year reviews are completed and submitted to the Council’s timescales. The Senior Management Competency Framework (Level 3) for Senior Managers from Tier 3 up to and including Directors applies to this post.


27. Manage your team in line with all the Council’s policies and procedures and ensure that employees are aware of their obligations under these.


28. Behave according to the Employees’ Code of Conduct and ensure that employees in your team are aware of their obligations and responsibilities re. conflicts of interest, gifts, hospitality and other matters covered by the Code.


29. Ensure that the Council’s Equality agenda is implemented effectively in your team and to carry out your duties as a manager and employee in line with these.


30. To fulfil your health and safety management role as detailed in both Corporate and Group Health and Safety Policies, organisational statements and procedures to ensure a safe working environment for yourself, members of your team and others who may be affected by your team’s activities.

31. Any other duties of a similar nature related to this post that may be required from time-to-time.
32. Darlington Borough Council and schools within the Borough are committed to safeguarding and promoting the welfare of children and expects all staff and volunteers to share this commitment.

33. You are required to safeguard and promote the welfare of children for whom you have responsibility, or with whom you come into contact, to include adhering to all specified procedures.

34. This post involves frequent contact with, and occasional responsibility for, children.

35. This post is subject to an enhanced disclosure.  The successful applicant will be subject to the relevant vetting checks before an offer of appointment is confirmed.  Following appointment the employee will be subject to rechecking as required from time to time by the Council.
36. Depending on the portfolio of responsibilities, the post may Politically Restricted under the Local Government and Housing Act 1989, as amended by the Local Democracy, Economic Development and Construction Act 2009 and this will be confirmed to the post holder via separate letter on appointment and/or following changes to the portfolio.  
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All appointments are subject to satisfactory references.

	Criteria No.
	Attribute
	Essential

(E)
	Desirable

(D)

	
	Qualifications & Education
	
	

	1
	Relevant Social Work professional qualification (e.g. DipSW, CQSW, CSS, BA, MA)
	E
	

	2
	Evidence of continuous professional development relevant to specialism
	E
	

	3
	Post graduate management qualification
	
	D

	
	Experience & Knowledge
	
	

	4
	Approx. 5 years’ experience of working in a children’s services environment within a statutory service
	E
	

	5
	Approx. 5 years’ senior management experience and experience of managing multi-agency teams including performance management
	E
	

	6
	Approx. 3 years’ experience of implementing best practice in the field of child protection / safeguarding
	E
	

	7
	Approx. 5 years’ experience of influencing, developing, implementing, monitoring and reviewing strategies, policies, services and procedures, including quality assurance systems and processes
	E
	

	8
	Approx. 5 years’ experience and knowledge of developing effective integrated working strategies
	E
	

	9
	Demonstrable knowledge and understanding of the 0-19+ agenda, key stakeholders and planning partnerships and relevant legislation and policy, including the full range of Local Authority statutory duties
	E
	

	10
	Working knowledge of undertaking assessment and assessment procedures, including child protections, report writing and court work
	E
	

	11
	Demonstrable understanding of management of safeguarding within adult services
	
	D

	12
	Experience of partnership working across a range of agencies / organisations
	E
	

	13
	Experience of effective budget management
	E
	

	14
	Experience of managing change across multi-agencies / teams
	E
	

	15
	Experience of managing a range of complex programmes, plans and strategies using a wide range of information sources and audit techniques
	E
	

	16
	Knowledge of the opportunities for and barriers to integrated practice and experience of overcoming those barriers
	E
	

	
	Skills
	
	

	17
	Ability to determine required outcomes, establish and implement plans of action and communicate them effectively
	E
	

	18
	Demonstrable networking, negotiating, influencing and chairing skills. Ability to use appropriate styles and arguments to influence and negotiate
	E
	

	19
	Ability to work closely and collaboratively with colleagues from other parts of the service, other departments of the Council and other statutory and voluntary agencies
	E
	

	20
	Ability to analyse and interpret data with skill and understanding
	E
	

	21
	Ability to communicate both orally and in writing to a wide range of audiences (including ability to write clear and concise reports and presentations)
	E
	

	22
	Ability to identify and create opportunities for services to be developed and delivered in different ways
	E
	

	23
	Ability to solve problems, deal with conflict resolution and demonstrate a clear understanding of the way people operate in partnerships
	E
	

	24
	Ability to enable to participation of children, young people, families and communities in the decision-making process and the development of strategies and plans
	E
	

	25
	Ability to develop and implement a wide range of strategies in multi-agency partnerships along with work plans, specific project plans and budget plans enabling direct and measurable impact on children, young people, families and communities
	E
	

	26
	Effective and demonstrable motivational and leadership skills, managing diverse teams and performance development
	E
	

	27
	Demonstrable planning, coordinating, analytical and organisational skills
	E
	

	28
	Ability to use discretion and initiative to make decisions for a wide-ranging service area with minimal managerial direction 
	E
	

	
	Personal Attributes
	
	

	29
	IT literate, capable of using MS Word / Excel and office packages
	E
	

	30
	Ability to drive improvements to practice across services
	E
	

	31
	Ability to challenge decision and highlight the need for immediate and future changes to improve practice
	E
	

	32
	Flexible and responsive approach to working environment and arrangements and the ability to work outside of normal office hours
	E
	

	
	Special Requirements
	
	

	33
	Capable of independent travel to carry out the requirements of the post
	E
	

	34
	Ability to form and maintain appropriate relationships and personal boundaries with children.
	E
	

	35
	Emotional resilience in working with challenging behaviours and attitudes to use of authority and maintaining discipline.
	E
	

	36
	Suitability to work with children.
	E
	

	37
	Interest in working with children to promote their development and educational needs.
	
	

	38
	Registered with HCPC
	E
	

	39
	Satisfactory enhanced DBS check
	E
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