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REGENERATION AND ENVIRONMENT
JOB DESCRIPTION

POST TITLE:

Service Leader
GRADE:


Band 7
RESPONSIBLE TO:
Waste Services Manager
RESPONSIBLE FOR:
Service Planners and Operational Staff
Overall Objectives of the Post:

To manage, monitor and organise the Council’s waste collection activities and ensure that these services are provided to the required standard at all times.
Key Tasks of the Post:

1. You will be responsible for delivering a high quality, customer focussed service.  You will:

· Manage and be responsible for the day to day provision of the household and commercial waste collection services provided by and for the Council and ensure that these services are provided efficiently and to the required standard at all times.

· Manage the Service Planners and ultimately the crews to effectively complete the daily service.

· Enforce operational strategy as defined by senior management, and ensure effectiveness of the service and improvement of morale, culture and crew behaviour.

· Liaise with the management to ensure solutions are implemented and remedial action is taken to maximise performance and minimise costs.

· Ensure all waste is disposed of within current legislation.

· Ensure through effective supervision and review that all waste collection services are undertaken in strict accordance with applicable Health and Safety Standards, Systems, Procedures and relevant Codes of Practice/Best Industry Practice.

· Be responsible for the implementation of all Risk Assessments and Safe Systems of Work, and communicating to the workforce.

· Investigate and deal with all accidents in line with current legislation, Council policy and procedures.

· Manage performance, disciplinary and grievance procedures in accordance with Council policy and procedures

· Manage staff and crew absence effectively in order to drive down absence levels, maintaining accurate and up to date records and timely meetings, in line with Council policy and procedures.

· Maintain data and records held in the software systems relating to the household and/or commercial waste data/client base.

· Be accountable for manpower and service provision, driving through efficiencies, and ensuring resource meets service need.

· Actively implement service improvements to reduce customer complaints and ensure a continuous cycle of review and change to processes and procedures, when required.

· Deal with escalated feedbacks and complaints, visiting residents where necessary and ensuring solutions are put in place and managing improvements.

· Liaise and work with Fleet Services in order to manage the vehicle maintenance programme, identifying issues and working with Fleet to implement solutions.

· Be accountable for identifying training needs of staff, and implementation of training programmes, staff induction etc. 

· Identify topics for toolbox talks and delivery of this to the crews.

· Manage staff and crew overtime, holiday records and processes and agency worker salary payments.

· Carry out daily on the job monitoring of crews and audit to ensure standards are maintained and improved, when necessary.

· Ensure the maintenance of data and records held in the software systems relating to the household and/or commercial waste data/client base.

2. You will consistently demonstrate the personal qualities and behaviours required of a Service Leader.  You will:

· Lead by example in reflecting the Council’s values of respect and dignity in the daily contact with staff, partners, stakeholders and customers.
· Take responsibility and accountability for your own performance and that of your team.
· Consistently strive towards improving the quality of the service being delivered.
· Effectively work with fellow employees across the Council to promote partnership working, exploit synergies and promote successful service outcomes.
· Treat team members, customers and colleagues with respect and dignity.
· Recognise the achievement of staff and effectively deal with poor performance.
· Work in a positive and co-operative manner with other members of the Team.

· Contribute positively to team meetings.
All employees have a responsibility to undertake training and development as required.  They also have a responsibility to assist, where appropriate and necessary, with the training and development of fellow employees.

All employees have a responsibility of care for their own and others’ health and safety.

The above list is not exhaustive and other duties may be attached to the post from time to time.  Variation may also occur to the duties and responsibilities without changing the general character of the post.
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