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CHILDREN, ADULTS AND HEALTH
JOB DESCRIPTION

POST TITLE:

Independent Reviewing Officer/LADO
GRADE:


Band 9
RESPONSIBLE TO:
Children’s Standards Unit Manager
RESPONSIBLE FOR:
-
Overall Objectives of the Post:

The role of the Independent Reviewing Officer is to chair all statutory looked after review meetings and Child Protection Conferences, including initial conferences and review conferences. In addition they will also chair Foster Carer Review meetings, secure accommodation reviews, Assessment, Intervention and Moving on (AIM) Meetings, short break care reviews, adoptive placements prior to an Adoption Order being made and complex child protection meetings.

The Independent Reviewing Officer will also develop, monitor and quality assure systems in relation to policies and procedures, government guidance and Department of Education/Department of Health requirements. The IRO will ensure that the multi-agency plan is efficiently progressed and, where there are concerns, challenge any drift or delay within the planning for individual children and their families. The IRO will seek the views of the child and their family and ensure that these are heard within the planning and review process.

The role of the Local Authority Designated Officer (LADO) is a statutory requirement. In South Tyneside the LADO role sits within the Children’s Standards Unit (CSU).

Working within the legislative, statutory and policy frameworks, the post holder will be responsible for undertaking the role of Local Authority Designated Officer ensuring compliance with all relevant legislation, procedures and internal practice guidance.

The LADO is involved from the initial phase of the allegation through to the conclusion of the case. The LADO will provide advice and guidance and help determine that the allegation sits within the scope of the procedures. The LADO helps co-ordinate information sharing, chairs strategy meetings and ensures that the appropriate multi agency information sharing is in place. 

Additional responsibilities include proving duty cover for the Children’s Standards Unit.

Key Tasks of the Post:

1. You will convene and chair a range of multi-agency meetings in accordance with the Local Authority’s and STSCB procedure, ensuring that the child’s plan and recommendations are accurately recorded and appropriate actions and outcomes are identified across partner agencies:

· Child Protection Conferences.

· Looked After Review Meetings.

· Short Break Care Reviews.

· Foster Carer Reviews.

· Secure Accommodation Reviews.

· Review meetings of children placed for adoption.

· AIM meetings in respect to young people’s sexually harmful behaviour.

· Other complex child protection meetings when required. 
· Chair LADO strategy meeting/allegation management meetings

· Chair professional information sharing meetings.
· Ensure that information sharing is undertaken with external bodies, for example, regulators
     as necessary.

· Manage individual LADO referrals, queries and requests for advice and support made to the
            LADO ensuring all allegations against adults who work with children are investigated to  

            conclusion.

2. You will contribute to the development of quality assurance and performance management systems.  You will:

· Seek the views of the children, young people and their family to ensure that their views are heard within the planning and review process and given consideration by the local authority.

· Implement the national IRO Guidance, as set out in the Care Planning Regulations 2010 and the IRO Handbook, by monitoring the Looked after Plan. You will robustly challenge, where appropriate, any issue, such as drift and delay or identify gaps in provision through the Local Authority’s Issues Resolution Process.

· Cover, when necessary, the role of the Local Authority Designated Officer (LADO) including chairing and managing meetings in respect to allegations against people who work with children.

· Be accountable for any decision making processes and utilize the appropriate ICT system to provide data/information and accurate recording for monitoring processes.

· Contribute and share a level of accountability in quality assurance and performance monitoring of the implementation of children’s plans, LADO investigations to meet Government targets and OFSTED requirements.

· Refer cases to the Children and Family Court Advisory and Support Services (CAFCASS) where a child’s human rights have been breached and all attempts to resolve the matter have been exhausted, or if the IRO considers it appropriate to do so.
3. You will assist in policy, strategy and training developments. You will:

· Provide advice, guidance and direction to Social Workers and Team Managers and other partner agencies and designate responsibilities within the agreed timescales and to initiate the Issues Resolution Process where this is deemed necessary.

· Contribute to the development of multi-agency policies and procedures. You will participate in service development through a variety of methods, including the formulation and delivery of multi-agency training.

· Contribute to business planning regarding the Local Authority’s overall Corporate Parenting Responsibilities.

· Represent the Local Authority where appropriate at local, regional and national level according to personal knowledge, skills and experience.

· Maintain a healthy, safe and secure work environment and act in accordance with departmental policies and procedures.

· Promote and implement the Council’s Equality Policy in all aspects of employment and service delivery.

South Tyneside Council is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expects all staff and volunteers to share this commitment.  Successful applicants will be required to produce an Enhanced Certificate of Disclosure from the Disclosure and Barring Service.

All employees have a responsibility to undertake training and development as required.  They also have a responsibility to assist, where appropriate and necessary, with the training and development of fellow employees.

All employees have a responsibility of care for their own and others’ health and safety.

The above list is not exhaustive and other duties may be attached to the post from time to time.  Variation may also occur to the duties and responsibilities without changing the general character of the post.
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