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	Ref: 4094


	Directorate
	Health Education Care and Safeguarding

	Section/Location
	Adult Social Care

	Post Title
	Social Work Practice and Policy Manager

	Permanent/Temp
	Permanent

	Grade
	11

	Responsible to
	Assistant Director Business Assurance

	Responsible for
	

	Job Purpose

	The post holder will work within the Personalisation Service and will be responsible for managing and facilitating complex packages of care, including those for:
· Older people with mental health problems

· Older People

· People with Physical Disabilities

· People with Learning Disabilities

· People with Drug and Alcohol problems

· People being discharged from long stay hospital or prison

· People from other socially excluded groups

The post holder will work closely with the assessment and care management teams and with commissioners, and provide independent challenge to all complex care packages and high cost placements. This will involve indentifying and sourcing suitable providers, scrutinising and validating costs, ensuring that where appropriate, Health funding has been secured, Assistive Technology has been considered and that Mental Capacity issues have been adequately addressed, prior to funding for individual support packages being agreed and services commissioned.
The post holder will ensure that systems are in place to enable Adult Social Care in conjunction with other relevant partners fulfils it statutory duties and responsibilities in terms of compliance with relevant social care legislation and guidance in relation to the Mental Health Act.

The post holder will work with colleagues in health to ensure that appropriate policies are agreed and funding arrangements are in place in respect of NHS Continuing Health Care and Section 117 Aftercare, and that appropriate governance arrangements are in place regarding the Local Authority’s duties relating to CHC Section 117. The post holder will also be responsible for monitoring performance in relation to CHC and 117, and for preparing reports for the Director of Adult Social Services (DASS).

The post holder will be responsible for leading with the interpretation and dissemination of key social care and health guidance and policies from the Department of Health and other national agencies in respect of all client groups, which will impact and/or will shape future care management practice or commissioning decisions. The post holder will work closely with operational managers to ensure that National legislation and policy is well embedded within the assessment teams.

The post holder will act as a reference point for practitioners, offering a wide range of specialist advice and guidance.



	Job Content

	· To act as the professional point of contact for assessment staff in terms of arranging support for individuals with complex needs and/or challenging behaviours
· To represent the Council at multi disciplinary meetings and to provide regular reports on active to relevant ASC and joint commissioning groups and partnership boards

· To represent ASC at MAPPA meetings, linking in with Care Management and Safeguarding teams as appropriate

· To work jointly with assessment and commissioning staff from the NHS in respect of issues relating to the delivery of care to people with complex needs, including NHS CHC funding, Shared Care and Section 117 aftercare
· To work with individual providers, the commissioning and procurement managers to ensure that issues in relation to the care of individuals with complex needs are fed into the commissioning cycle

· To provide independent scrutiny and challenge to care package design for all people with complex needs, ensuring that packages represent best value and that all alternative funding options have been considered.

· To work with colleagues in the CCG to ensure that appropriate section 117 funding arrangements are in place for those people who are being discharged from hospital following a period of detention under the MHA

· To monitor and manage CHC, Section 117 and shared care funding packages, providing regular reports to the DASS, Joint Commissioning Groups and Integration Boards as required; and to facilitate benchmarking against other regional LA’s and in terms of the National position.

· To lead on specific projects related to the post holders area of responsibility and as set out in the ASC service plan, at the direction of the Senior Manager Personalisation

· To draft reports as required on key areas of responsibility, including specific projects as directed by the Senior Manager Personalisation. 

· To lead on analysing and disseminating key policies and guidance from the Department of Health and other national agencies in respect of all service areas of ASC, advising on the impact of how they might shape joint commissioning decisions and social work practice

· To work with the Adult Social Care Principle Social Worker, to ensure that key policies and guidance are understood by practitioners and embedded within practice.

· To ensure that adequate arrangements are in place for Approved Mental Health Practitioners, including identification, accreditation, and refresher training and acting as the local authority representative for the Mental Health PQ consortium. 

· Ensuring compliance with the statutory requirements, including reporting requirements of the MH Act 1983, including compliance with Section 117 aftercare, section 7 Guardianship, Section 25 Supervised Discharge, Section 135/135 monitoring etc.



	Performance standards

	Serving our residents and visitors

· You demonstrate an awareness and knowledge of the service area’s diverse customer base and the differing needs of those customers. You are aware of barriers to people accessing the service and report these appropriately for action.

· You develop services, which are customer focused and which meet or exceed customer expectations.

· You actively promote and encourage team members to recognise their role in meeting customer needs.

· You take personal responsibility for resolving a customer’s issue/problem as quickly as possible.

Self awareness and taking personal responsibility

· You are aware of your own strengths and development needs and recognise the impact your own behaviour can have on others.  

· You take action to address development needs in your behaviour.

· You are willing to take part in learning experiences, including those that challenge you beyond your ‘comfort zone’ in order to develop further.

· You are committed to the development of all staff and actively support a learning culture.

· You monitor and evaluate learning and development activities by their impact on individuals, the team and service performance.

· You work with individuals to identify learning opportunities and resources to help them develop and achieve performance objectives, including work shadowing, coaching/mentoring, training, workshops, etc.

· You link performance improvement and skills development to relevant personal and business priorities.

Effective communication

· You ensure that written material is clear and succinct and is appropriate for the audience to which it is directed.

· You are visible, accessible and take time to communicate with team members effectively.

· You share messages logically, simply and at the right pace, to make sure the information is understood and owned.

· You build trust and demonstrate sensitivity to others by putting forward your own views confidently and respect that others may have different views.

· You take responsibility for understanding the Council’s overall objectives and share these with other team members.

Making change happen

· You translate new ideas into actions and plans that can be delivered.

· You actively seek to continuously improve the services in your area of responsibility, to achieve positive service outcomes.

· You look for the positive in change and communicate the benefits to others.

· You involve and consult with staff when planning change and support their involvement in change by providing clear information and direction.

· You demonstrate sensitivity to fears about change and help individuals overcome resistance to change, even when the future may seem unclear.

Delivering high performing services

· You set meaningful and realistic performance objectives and communicate expected standards and engage in positive dialogue.

· You continually monitor performance, giving appropriate feedback and take action to keep services on track.

· You hold regular one-to-one meetings, annual Individual Performance Review (IPR), and mid-year reviews (IPR) with each team member to discuss progress.

· You take ownership of tasks and actions, accept responsibility and learn from mistakes.

· You are a role model and demonstrate high standards of behaviour such as reliability, time keeping, managing meetings, your approach to work etc.

· You ensure your teams work within governance, regulatory and professional guidelines such as health and safety, equality and diversity.

· You demonstrate respect for others in applying deadlines, punctuality at meetings and responding to queries.

· You delegate tasks and/or decision-making responsibility in your area to appropriate individuals, providing encouragement and support to others in accepting responsibility with accountability.

· You monitor and manage budgets effectively and ensure council resources are used efficiently.

· You interpret new Government, regulatory and corporate guidelines and legislation, ensuring others are effectively informed of them and ensure the new guidelines are integrated into team/area working practice.



	Working collaboratively

· You work across the organisation to deliver shared goals and a joined up service to the customer.

· You work collaboratively with people and organisations (internal and external) to achieve positive outcomes for all and best use of resources.

· You offer valuable information and support to internal and external partners and develop joint working arrangements.

· You recognise the value of having a diverse workforce and maximise effectiveness by using each individual’s talents and abilities on tasks/assignments.

· You use appropriate methods and a flexible interpersonal style to help build a cohesive team that works together to deliver service objectives.

· You prioritise workloads for yourself and your team, allocating time and resources to ensure work is completed efficiently and effectively.

· You work to complete tasks and overcome obstacles by setting clear timescales, adapting approaches, reprioritising/reallocating work etc.

Planning for the future

· You develop, agree and put into action plans that provide a clear sense of direction, are sensitive to the needs of the borough, and are in line with Service and workforce strategies.

· You develop and implement improvements to achieve organisational efficiency and effectiveness.

· You look at other organisations best practice and suggest improvements as necessary.

· You take an active role in shaping council/directorate/service area priorities.

· You identify and respond to improvement priorities.

· You identify and analyse emerging trends at a local, regional and national level, and understand how these impact on service delivery.

· You think beyond the day-to-day operations to develop a sense of vision and longer-term possibilities.

Inspiring others

· You ensure people understand what is expected of them.

· You act as a role model by consistently working to a high standard and expecting high standards from others.

· You have a positive outlook to lift the spirits of individuals in a way that motivates them to achieve.

· You help others understand the council’s vision and priorities, translating them into day-to-day activities, and motivating them to behave in a way that supports the council’s vision and priorities.

· You look for opportunities to reinforce, reward and celebrate the accomplishments of individuals and teams, publicly giving credit when it is deserved.  

· You are approachable and make time to discuss issues with others.

· You create a working culture in which your team feel able to question and contribute their ideas.



	Working conditions

	Primarily office based, however will be expected to attend other settings, these may include: other social work team bases, hospital settings, registered care homes and peoples own homes.
· 37 hours

· Flexible working scheme
· To be available for out of hours senior management cover as part of a rota
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