Infrastructure and Transportation

Technician Progression Rules.

All technician posts within Infrastructure and Transportation are based on a career progression scheme, to help develop staff, particularly those younger members of staff that as yet do not possess the necessary skills and knowledge to operate at a higher level. Helping these staff members to develop the fundamental engineering skills required to enable progression into higher graded engineer roles and above.  The service values the development of people and of internal expertise which assists service delivery, succession planning, expands employment opportunities and gives a degree of business continuity. 

The scheme recognises that, recruitment to any technician post within the Infrastructure and Transportation Directorate can be at either grade 2, 4 or 6 based on qualifications, length of experience set out in years and meeting required competencies.

Technicians would then progress through the normal Spinal Column Point until they reached top of Grade. At that time there would be an opportunity for them to progress to the next level if they could demonstrate that they had achieved certain milestones in terms of experience gained, qualifications reached etc. This would be evidence based following completion of a recognised training course such as the Higher National Certificate in Civil Engineering (HNC) or equivalent and / or through a demonstration of work based competency. If successful technicians moving onto the next grade would also be matched to the role profile associated with that grade i.e. RT2, RT3 or RT4S.

Career Progression Scheme Assessment

The following section details how the career progression scheme is operated and monitored to ensure each technician is treated equally and fairly when assessed for advancement. Guided by the matching strengths set out in the Job Profile Guidance and qualifications.

Base Criteria

	Grade
	Matching Criteria
	Evidence

	Grade 2
 
	As set out in career progression matrix inbelow
	Requirement to be numerate and literate with an engineering ability usually measured by: -appropriate A levels, NVQ/ BTEC level 3, ONC/OND or through demonstration of work based competence, completion of a minimum period of 2 years civil engineering apprenticeship.

	Grade 4

	As set out in career progression matrix below
	[bookmark: _GoBack]HNC in Civil Engineering or equivalent and assessed level of competency though interview/tests.

	Grade 6
 
	As set out in career progression matrix below B
	HNC in Civil Engineering or equivalent level of competency plus a minimum period of three years relevant experience assessed through interview/tests




	
Career Progression Matrix - Technicians 
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GradeProfileAchievement Flexibility Independence Inovation
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Perspective
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Requirements

6 RT4S

Commitment to 

high quality 

output. Drive to 

achieve goals. 

Determination 

to complete 

tasks.

Willingness to 

work across 

disciplines 

within the 

service. 

Provides 

support to other 

sections to deal 

with pressures 

and work load.

Takes 

responsibility 

for delivering 

set tasks and 

projects with 

programmes of 

work.

Ability to 

construct 

technically 

sound solutions

Proficient level 

of competency 

in technical 

calculation. 

Ability to check 

the validity of 

technical 

calculations.

Demonstrates 

continued 

professional 

and self 

development.

Completes 

work acurately 

and is able to 

check the 

accuracy of 

others work in 

the team.

Able to deliver 

presentations of 

technical reports 

and information in 

an effective 

manner, with an 

ability to respond 

accurately and 

appropriately in 

public and group 

situations.

Able to write and 

convey 

information to the 

public and others.

Provides a good 

customer 

service 

ensuring 

customer 

needs are 

understood and 

responded to 

appropraitely.

Demonstrates 

the ability to 

listen and 

assess the 

views of others.

High level of 

skill and ability 

working 

independently 

with technology 

and appropriate 

software 

packages.

Knowledge of 

the service 

plan, the 

corporate plan 

and other key 

strategic 

documents.

Experience in 

identifying and 

defining 

problems and 

developing and 

recommeding 

solutions within 

defined 

timescales.

Experience of 

applying 

technical 

expertise within 

a designated 

team 

independently 

or under 

supervision.

Recognises the 

political dimension in 

making decisions 

and designing 

actions, refering 

issues to senior 

manager when 

appropriate. To judge 

when it is appropriate 

to engage with 

politicians when 

taking action.

HNC in Civil 

Engineering or 

equivalent level of 

competency plus a 

minimum period of 

three years relevant 

experience 

assessed through 

interview/tests.

4 RT3

Commitment to 

quality output. 

Drive to achieve 

goals. 

Determination 

to complete 

tasks.

Willingness to 

work across 

disciplines 

within the 

service. 

Provides 

support to other 

sections to deal 

with pressures 

and work load.

Takes 

responsibility 

for own work 

load.

Ability to 

construct 

technically 

sound solutions

Proficient level 

of competency 

in technical 

calculation. 

Ability to check 

the validity of 

technical 

calculations.

Identifies 

development 

opportunities on 

a regular basis.

Completes 

work acurately 

and is able to 

check the 

accuracy of 

others work in 

the team.

Regularly 

contributes and 

conveys 

information in one 

to one and group 

situations.

Regularly writes 

and conveys 

information to the 

public and others.

Provides a good 

customer 

service 

ensuring 

customer 

needs are 

understood and 

responded to 

appropraitely.

Demonstrates 

the ability to 

listen and 

assess the 

views of others.

Experience of 

working with 

technology and 

software 

packages.

Appreciation of 

the aims and 

objectives set 

out in the 

service plan, 

the corporate 

plan and other 

key strategic 

documents.

Ability to 

identify and 

define problems 

and develop 

and 

recommend 

solutions within 

defined 

timescales.

Application of 

technical 

expertise within 

a designated 

team.

Recognises and 

understands the 

service works within 

a political 

environment.

Bar - HNC in Civil 

Engineering or 

equivalent assessed 

level of competency 

though 

interview/tests.

2 RT2

Commitment to 

quality output. 

Drive to achieve 

goals. 

Determination 

to complete 

tasks.

Willingness to 

work across 

disciplines 

within the 

service. 

Provides 

support to other 

sections to deal 

with pressures 

and work load.

Takes 

responsibility 

for own work 

load.

Proficient level 

of competency 

in technical 

calculation. 

Ability to check 

the validity of 

technical 

calculations.

Ability to 

complete set 

tasks in an 

accurate and 

consistant 

manner.

Identifies 

development 

opportunities on 

a regular basis.

Completes 

work acurately.

Able to contribute 

and convey 

information in one 

to one and group 

situations.

Able to write and 

convey 

information to the 

public and others.

Deals with 

customers in a 

polite and 

friendly manner 

and 

understands 

their needs.

Able to 

understand and 

take 

instructions in 

relation to work 

related tasks.

Experience of 

working with 

technology and 

software 

packages.

Appreciation of 

the aims and 

objectives set 

out in the 

service plan, 

the corporate 

plan and other 

key strategic 

documents.

Ability to 

identify and 

define problems 

and develop 

and 

recommend 

solutions within 

defined 

timescales.

Knowledge and 

understanding 

of the technical 

issues and 

principles within 

a designated 

team.

Recognises and 

understands the 

service works within 

a political 

environment.

Bar - Requirement 

to be numerate and 

literate with an 

engineering ability 

usually measured 

by: -appropriate A 

levels, NVQ/ BTEC 

level 3, ONC/OND or 

through 

demonstration of 

work based 

competence, 

completion of a 

minimum period of 2 

years civil 

engineering 

apprenticeship.


