PAGE  

[image: image1.jpg]HARTLEPOOL
BOROUGH COUNCIL




REGENERATION AND NEIGHBOURHOODS DEPARTMENT
JOB TITLE
BUILDING DESIGN AND CONSTRUCTION MANAGER
DIVISION


ENVIRONMENT & NEIGHBOURHOODS
GRADE


BAND 14
RESPONSIBLE TO
ASSISTANT DIRECTOR (ENVIRONMENT & NEIGHBOURHOODS)
POST REFERENCE 
TBC
Purpose of Post
· As an active member of the management team, support the Assistant Director (Environment and Neighbourhoods) in implementing the vision, strategic and core values of the Division and provide a clear sense of direction, optimism and purpose across the service.

· Take responsibility across the service to:

· Find ways of integrating services within the Division to achieve efficiencies and improve quality of service delivery.

· Ensure statutory duties within the remit of the post are met.
Key Relationships
1. Environment and Neighbourhood Services and the Council, coordinating programmes of activity/ services which meet the needs of the people of Hartlepool.

2. To establish and maintain liaison with local, regional and national agencies to benefit services to the Council and the public.

3. To liaise with client departments, members of the public, stakeholders and partners to provide Construction services which are responsive to their needs.

4. To provide advice to elected Members, preparing and presenting reports to Committee Chairs as required.

Main Duties/ Responsibilities
· Oversee the Councils, Mechanical, Electrical, Construction and Highway Construction teams.

· Project Management

· Construction Management
· Financial Management 

1. Find ways of integrating services within the division to achieve efficiencies and improve quality of service delivery. Promote cross organisational team working.

2. Manage the service, building a valued confident, developed, empowered and innovative workforce.  Direct and supervise the teams within the function. Responsible for the co-ordination of delivery of services, ensuring they are undertaken in a responsive manner.

3. Ensure the provision/ commissioning of safe, effective and high quality services that are responsive to local need and are provided within a clear quality framework compliant with statutory duties. 

4. Ensure employees feel valued and understand their role in achieving the Council’s vision and objectives in a supportive and learning environment which protects and enhances their personal well-being. 
5. Develop and articulate the services vision to ensure its delivery to meet statutory obligations and value for money.
6. Responsible for ensuring the appropriate risk management arrangements for the service are in place.

7. Plan, manage and be accountable for the services business plans and work programmes, ensuring they are effective with specific measurable outcomes.

8. Responsible for maintaining and improving the quality of the service and lead on policy development for the Construction team.

9. Maintain up to date detailed knowledge of legislation and national policy and to ensure both the divisional management team and the service are briefed on changes.
10. Continuously use business process re-engineering to rationalise and reduce bureaucracy and duplication.

11. Provide technical advice and is the principal source of professional advice in relation to the service.

12. Assume day to day management responsibility for the effective delivery of the Building Construction projects assigned to the post. 
13. Ensure financial management of all expenditure within the projects assigned to the post and ensure that operating costs are contained within the income targets for the projects.

14. To prepare project programmes as required and monitor and report on project status on a regular basis.
15. Ensure the requirements of CDM are effectively implemented on construction projects.
16. Ensure employees have the skills knowledge and training relevant to their role.
17. Ensure adequate monitoring arrangements are in place. 

18. To co-ordinate and control the use of all project resources, i.e. labour, plant, materials, contractors and transport to ensure optimum utilisation. 

19. Co-ordinate, control and direct the activities of Team Leaders/ Site Supervisors and monitor project progress against established and agreed objectives.
20. Contribute to the preparation of tenders through the provision of appropriate technical advice and to ensure that all work undertaken is carried out within tender guidelines.
21. Responsible for the efficient planning, programming, organisation and control of all projects assigned to the post.

GENERIC MANAGEMENT RESPONSIBILITIES

1. Contribute to the division Service and Business Plans and ensure that systems/ procedures are in place to set and review objectives and performance indicators for the Service and Business Plans.

2. Ensure that the Appraisal process operates effectively within your team and end of year reviews are completed and submitted to the Council’s timescales. 


3. Manage your team in line with all the Council’s policies and procedures and ensure that employees are aware of their obligations under these.


4. Behave according to the Employees’ Code of Conduct and ensure that employees in your team are aware of their obligations and responsibilities regarding conflicts of interest, gifts, hospitality and other matters covered by the Code.

5. To fulfil your health and safety management role as detailed in both Corporate and Group Health and Safety Policies, organisational statements and procedures to ensure a safe working environment for yourself, members of your team and others who may be affected by your team’s activities.
6. Lead on negotiation/ contract dispute. 


Specific Duties Relating to the Post
(i)
Act as one of the Council’s authorised officers in relation to meeting requirements of Construction, Mechanical, Electrical and other property related legislation.

(ii)
To provide appropriate advice to senior officers, members of the public and businesses on all relevant building consultancy management issues and legislation.

Changes
The work of all Local Government departments changes and develops continuously which in turn requires post holders to adapt and adjust.  The functions/ responsibilities above should not therefore be regarded as permanent but may change as appropriate to the grading of the post.  Any major changes will involve discussion and consultation which the post holder and where necessary, with a trade union representative. 
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