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	Deputy Strategic Director, Children’s Social Care 


	Purpose:

To advance Gateshead Council’s corporate priorities by leading Children’s Services to deliver a strategic focus and joined up approach to ensure a positive impact on all families, young people and children of the Borough.


	Key Result Areas
	Critical Success Factors
	Skills, Know How 
and Experience
	Competencies

	· As a member of Leadership Team, contribute to the strategic direction and management of the Council to deliver the Thrive agenda.
· Whilst specific professional areas are allocated to individual roles, there is an expectation that all Directors can be required to work across any service, group or area within the Council, as required.
· Provide strong leadership to the development and implementation of corporate initiatives as allocated to effect change across the Council.

· Manage and support the implementation of corporate initiatives to ensure that changes are delivered within the Children, Adults & Families Group.
· Act as Director of Children’s Services lead officer, expert and head of profession to the Authority to ensure compliance with statutory regulations.
· Contribute to the strategic direction and management of the Children, Adults & Families Group and deputise for the Strategic Director by providing leadership and managerial support to achieve the Council’s aims and objectives. 
· Deputise for the Strategic Director in their role as strategic lead for Children’s Social Care to deliver a programme of change that will challenge existing practices and identify new ways of delivering services.

· Lead the development and implementation of the Council’s Children’s Services strategies to ensure the council priorities and statutory requirements are met within budgetary targets and resources, and are subject to regular performance reports to Officers and Members as appropriate

· Lead, manage and contribute specialist knowledge to policy, procedures and quality of practice for all elements of children’s social care and its corporate parenting responsibility, including, fostering agency function, IRAT, youth justice, domestic abuse, MAPPA and MARAC.
· Demonstrate integrated leadership approaches and drive forward any cultural, workforce, and other changes necessary and challenge ‘silo working’ and promote corporate working to ensure services cohere around people’s needs and secure improved outcomes for all.

· Lead all aspects of targeted and universal services to support and build the resilience of children, adults and families within universal and mainstream settings to provide interventions at the earliest stage and so prevent them from needing higher cost, more intensive specialist provision.

· Lead on the delivery of preventative services working with council colleagues, partner agencies and the voluntary sector to ensure high quality effective and collaborative services for children, adults and families.

· Lead the partnership with schools to ensure they have an offer consistent with the Children’s Services offer.

· Ensure the delivery of 24-hour services to consistently provide a quality service in line with statutory requirements.

· Ensure effective commissioning from high quality providers which secures the quality of provision for children, adults and families.
· Ensure the monitoring information on standards, and the quality of provision, is systematically reviewed and acted upon to minimise the risk of non-compliance with statutory timescales requirements and associated inspection risk.

· Provide highly effective and visible leadership to develop and support a culture of innovation and enterprise and create a highly motivated service that works collaboratively to deliver improved outcomes for children, adults and families who require more support across the borough. 

· Establish, develop and maintain strong partnership working arrangements with key partners and stakeholders, including elected Members, whilst ensuring the outcomes of their strategic planning, delivery and commissioning are effective in terms of improving outcomes for children, adults and families
· Reduce expenditure through effective integrated delivery and develop strategies to reduce demand. 

· Ensure engagement of children, adults, families and communities to improve planning, quality and outcomes in service delivery.

· Lead the development and implementation of change initiatives, using evidence-based practice and interventions, to ensure the most appropriate models and methods of service delivery and continual and sustainable improvement.

· Lead and manage multi-disciplinary teams providing support to children, adults and families to ensure that needs are properly identified and assessed, and plans devised and delivered on an individual basis.

· Establish and achieve a performance management culture across Children’s Social Care; ensure clear measurable targets are set with Practice Leaders and Service Managers that will be monitored regularly in order to continually drive improvement.

· Identify and secure funding and resources from a variety of sources to maximise investment in services for those children, adults and families across the borough who require more support.

· Represent the Council at local, regional and national level to promote the Council and influence policies.

· Provide advice to and engage with portfolio holders, Members and strategic partners in relation to Children’s Social Care. 

· Respond to media enquiries relating to the service in consultation with the Council’s Communications Team.
· Lead the Council’s policy, planning and performance framework, including business continuity and risk management, in relation to the service. 

· Promote equality and diversity in all aspects of service delivery and workforce development.

	· Reducing the number of families requiring social work services

· Reducing the number of safeguarding interventions

· Supporting service users to be resilient and rely less on acute/critical service interventions

· Contributing to the reduction in child and family poverty.

· Helping children achieve a best start in life.

· Maximising best use of all resources.

· Ensuring an appropriately skilled and highly effective workforce.

· Achieving excellent regulatory body inspection outcomes.

· Engaging in co-delivery of services with partners.

· Evidence of cultural and organisational change that achieves results

· Evidence of entrepreneurial and commercial skills that result in identification of opportunities and risks.

· Creating a high-performance culture that delivers excellence, best value, promotes success and continuously improves.
· Anticipating and planning for future service developments ensuring that service planning and delivery takes account of national performance standards, statutory and local performance plans and through co-production with communities and service users.

· Managing the strategic financial allocation efficiently and imaginatively.
· Effectively innovate and find creative solutions to challenges

· Promoting customer satisfaction 

· Cross function working and strong communication

· Adherence to Council and corporate objectives

· Cultural sensitivity

· Delivering transformation of the service
· Budgetary Control -evidence of successfully delivering within budget and robust monitoring of expenditure to ensure best value for money. 


	· Social Work qualification

· Senior management experience in children and families social work

· Previous managerial experience of a service including budgeting and performance monitoring.

· A proven track record of delivering outcomes through leading, motivating, managing and enabling multi-disciplinary teams and across professional boundaries

· Previous managerial experience of successfully implementing change

· Understanding of the political structures, Constitutional issues and frameworks for decision making
· Experience of leadership and strategic management at a senior level including experience of setting direction and leading change

· Enabling an empowered and innovative workforce.

· Promoting success and continuous improvement 

· Enabling a climate of trust.
· Enabling a culture that recognises and values the contribution of others

· Experience of managing resources and delivering value for money in a climate of shrinking resources

· Knowledge of changing legislative framework within which Children’s Services operates

· Knowledge of child protection legislation

· Experience of managing inter-agency relationships and partnerships at a senior level

· Engaging and influencing stakeholders to ensure the best outcomes for children and families in Gateshead.

· Ability to build and maintain effective relationships with elected Members, key partners, stakeholders and the wider community

· Experience of successful negotiations in complex environments: commissioned service providers; Trades Unions; service users, families and partners.
· Ability to deal with the media

· Ability to deal with Trade Union relations


	· Directing Strategy

· Corporate Responsibility

· Building a shared vision

· Change Leadership Managing Service Delivery

· Business Acumen

· Facilitating Change 

· Communication and Engagement

· Developing teams and individuals

· Managing performance

· Personal impact

· Making things happen

· Customer Focus

· Communication

· Team Working

· Flexibility
· Learning and Development
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