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SERVICE: Regeneration and Local Services
SERVICE GROUPING: EH&CP

	1. 
	POST TITLE:


	Team Leader
(Trading Standards & Business Compliance)

	2. 2.
	POST NUMBER:

	

	3. 3.
	GRADE:
	Grade 12
Job Evaluation Ref No:  N9462


	4. 
	LOCATION:
	Your normal place of work will be Annand House, Meadowfield. However, you may be required to work at any council workplace within County Durham.




5.
RELEVANT TO THIS POST: 
Flexible Working:
Subject to service needs, the council’s flexible working policy is applicable to this post
Disclosure & Barring Service:    
n/a
  

6. ORGANISATIONAL RELATIONSHIPS: 

The postholder will be primarily assigned to the Consumer Protection Service group and directly report to the Trading Standards Manager.     

To assist the Trading Standards Manager in the day-to-day management of the Trading Standards teams to ensure compliance with the requirements of relevant legislation, local and national policies and standards.

7. DESCRIPTION OF ROLE:
Contribute to the strategic and operational management of Community Protection service ensuring that the Council’s aims and objectives are implemented.

To contribute to the development of strategies, policies and procedures to make County Durham a healthy and safe place, and to work in partnership with others to promote community and economic wellbeing, and to protect and improve the health and quality of life of those who live, visit and work in County Durham.    

  
To deputise for the Trading Standards Manager as requested, on all matters associated with the Division in their absence

8.
DUTIES AND RESPONSIBILITIES SPECIFIC TO THIS POST:
Listed below are the responsibilities this role will be primarily responsible for:

Lead, motivate and develop the trading standards team to ensure successful performance, both individually and collectively, in order to achieve the team and service objectives.


Carry out investigations into breaches of criminal legislation including gathering evidence, compiling statements and reports, which would require legal proceedings. This may require the post holder to attend court


Carry out investigations, gather evidence, and produce reports into obtaining civil assurance and injunctions

Monitoring, reviewing and improving processes, systems and practices to ensure the               Service performs successfully and optimises efficiencies.

Recruiting, motivating and developing staff to maintain an effective workforce capable of meeting its objectives.

To lead on the development of the team’s performance and its effective delivery to ensure a strong corporate culture where effective performance management delivers improved services which focus on the needs of the customers and the wider community. The team plan will then assist the Head of Community Protection in ensuring the effective delivery of the Service.

To work with elected members, customer services and other relevant partners to ensure the delivery of seamless customer focused services, encouraging a greater say for local communities in service priorities and local decision making. 

To work with Service management team and other team managers within Regeneration and Local Services to promote and support collaborative relationships with partners that deliver new and innovative approaches to tackling service and/or cross cutting issues and secure improved outcomes for County Durham, its communities and citizens.

Ensure effective processes, systems and practices are implemented and delivered to drive improved performance management. 

Work with colleagues and partners from across the Council and external bodies to effectively and efficiently lead on the delivery of service, directorate and corporate programmes and projects, policies and initiatives, optimising the effective and efficient use and deployment of resources. 

Ensure compliance with, and best practice against, relevant legislation, regulation, government and council policies (including personnel, finance and information management)

To monitor the agreed team budget ensuring that value for money is achieved, the budget remains on track and that spending is allocated in accordance with agreed priorities.

Accountable for the health, safety, and wellbeing of staff.

Implementing corporate decisions and demonstrating an understanding of the political environment and using this to inform the approach; providing independent and unbiased advice to elected members.

Implement change by identifying future needs, providing explanations and selling the benefits, overcoming obstacles and dealing sensitively with resistance. 

Respond to consultation papers from government bodies and the National Trading Standards Board ensuring management and elected members are kept up to date with changes.

Represent the authority at Regional meetings and similar groups.

Ensure standard returns for performance monitoring are completed.
Apply for sources of external funding to complete projects in relation to the health and wellbeing of the residents of County Durham and beyond. 

Such other responsibilities allocated which are appropriate to the grade of the post.

MAIN DUTIES AND RESPONSIBILITIES 
To ensure compliance with regulatory frameworks and develop, implement and review operational service plans, policies and procedures relevant to the functions of the section.
Manage employee attendance in accordance with the Council’s policy and procedures with the aim of achieving the most effective use of available resources.
Co-ordinate operational work programmes in accordance with Council priorities. Monitor and review individual and team performances. Collate and analyse information concerning the Trading Standards service including performance data as required by the Consumer Protection Manager.
To communicate a clear sense of purpose and direction in order to motivate and develop staff.
Ensure that employee appraisals are carried out annually and that training and development needs and plans for employees in the section are produced.
To supervise, monitor, coach, train and mentor employees in accordance with personal development programmes. 
To ensure the needs of our customers are considered at all times to enable the Council to deliver customer focussed services in line with customer needs. 
Liaise with relevant organisations and represent the Council at meetings with external stakeholders as required.
Provide advice as required on matters related to specialist service area. Communicate effectively in speech and writing, including drafting reports and dealing with correspondence.
Presentation of reports at, meetings of the Cabinet, Overview and Scrutiny panels and other Committees as directed by the Head of Community Protection
Ensure compliance with all Health and Safety legislative requirements including undertaking risk assessments and implementation of safe systems of work in accordance with Council Policies and procedures. 
To engage with all relevant stakeholders and seek opportunities for partnership working and to raise the profile of the service 
To deliver continual improvement in all relevant service areas and ensure that all relevant policies and procedures are fully implemented.
9.
COMMON DUTIES AND RESPONSIBILITIES:
9.1
Quality Assurance
To set, monitor and evaluate standards at individual, team performance and service quality so that the user and the Service’s requirements are met and that the highest standards are maintained.
 
To establish and monitor appropriate procedures to ensure that quality data are reported 
and used in decision making processes and to demonstrate through behaviour and 

actions a firm commitment to data security and confidentiality as appropriate.

9.2
Communication

To establish and manage the team communications systems ensuring that the Service’s procedures, policies, strategies and objectives are effectively communicated to all team members.

9.3
Professional Practice

To ensure that professional practice in the team is carried out to the highest standards and developed in line with the Service’s stated objectives of continual improvement in quality of its service to internal and external customers.

9.4
Health and Safety

Manage health and safety in their area of responsibility in accordance with the relevant section(s) of the Corporate/Service Health and Safety Policy and to ensure that the Health and Safety policy, organisation arrangements and procedures as they relate to areas, activities and personnel under your control are understood, implemented and monitored.

9.5
General Management (where applicable)
To provide vision and leadership to staff within a specialist team, ensuring that effective systems are in place for workload allocation and management, the application of the Authority’s and the Service’s policies and procedures, including those relating to equality, supervision and appraisal and all aspects of their performance, personal development, health and welfare.

9.6
Financial Management (where applicable)
To manage a designated budget (as required) ensuring that the Service achieves value for money in all circumstances through the monitoring and control of expenditure and the early identification of any financial irregularity.

9.7
Appraisal

All members of staff will receive appraisals and it is the responsibility of each member of staff to follow guidance on the appraisal process.
9.8
Equality and Diversity
As an organisation we are committed to promoting a just society that gives everyone an equal chance to learn, work and live free from discrimination and prejudice.  To ensure our commitment is put into practice we have an equality policy which includes responsibility for all staff to eliminate unfair and unlawful discrimination, advance equality of opportunity for all and foster good relations.

       These policies apply to all employees of Durham County Council.

9.9
Confidentiality

All members of staff are required to undertake that they will not divulge to anyone personal and/or confidential information to which they may have access during the course of their work.

All members of staff must be aware that they have explicit responsibility for the confidentiality and security of information received and imported in the course of work and using Council information assets.  The Council has a Personal Information Security Policy in place.

9.10
Induction
The Council has in place an induction programme designed to help new employees to become effective in their roles and to find their way in the organisation.

Person Specification:  Team Leader (Trading Standards & Business Compliance) Grade 12
	
	Essential
	Desirable
	Method of Assessment

	Qualification
	Diploma in Trading Standards or qualified Inspector of Weights and Measures

	Management qualification


	Application form

Selection Process

Pre-employment checks



	Experience
	Extensive experience in relevant service area (s).

Management experience of multi-disciplined service teams.

Experience of local government structure and operation

Local Government and associated policy and procedures

Experience in performance monitoring and management

Experience in managing budgets or other resources including preparing funding bids

Experience in strategic planning of services and project management.

In depth experience of carrying out complex or technical investigations, inspections/interventions, and associated work in relevant service area including, researching legislation, case law and technical developments as necessary.

Experience in enforcement and legal proceedings including court experience

Ability to provide detailed technical advice to customers.

Experience of using IT systems


	Experience in the management of change within specific service area  

Experience in auditing the quality of services

Experience in monitoring of Service Level Agreements and service contracts


	Application form

Selection Process

Pre-employment checks



	Skills / Knowledge
	Leadership

Ability to solve complex problems and demonstrate innovation in problem solving liaising with other professionals where necessary.

Ability and experience to lead and motivate professional, technical and administrative staff in meeting service objectives

Ability to organise and prioritise own and team workloads

Ability to accurately research in detail scientific, technical and legal issues for own use and for the benefit of team members

Ability to interpret and understand technical data and reports and prepare reports intended for a range of audiences 

Evidence of good negotiating and influencing skills

Able to communicate clearly and professionally, both verbally and in writing with a wide range of stakeholders and colleagues

Capable of adapting and responding to changing technologies and corporate and service delivery requirements.

Ability and experience to build and develop teams

Computer Literate
Knowledge of other relevant functions within the Department.


	Tendering and procurement of services
	Application form

Selection Process

Pre-employment checks



	Personal Qualities
	Ability to form effective working partnerships with colleagues and professionals from other organisations and sectors

Able to work as a team member
Capable of working effectively under own initiative    within delegated responsibility.
Due to the requirement to drive a County Council vehicle in this role, appointment will be subject to the production of a valid driving licence for the required category of vehicle and the satisfactory completion of an in-house Driver Induction Assessment.
Awareness of future proposals, trends and issues relating to the relevant functions. . 

Understanding of Performance Management frameworks.


	
	Application form

Selection Process

Pre-employment checks
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