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| am delighted that you are thinking about starting your social work career in
our Social Work Academy.

By completing your social work qualification you have gained lots of useful
knowledge, skills, and tools, as well as indispensable experience. Your
Assessed and Supported Year in Employment (ASYE) will give you a
strong base for your career by ensuring that you get the right support to
develop your skills, knowledge and professional confidence further.

| believe the best place to start your career is in our innovative Social Work Academy.

You will be based in a social work team undertaking meaningful work with the support of your Team
Manager, Social Work Consultant, Enhanced Practitioner and team members. Alongside this, you
will have a dedicated Practice Lead who will support you throughout your ASYE, providing regular
reflective supervision, ensuring you have opportunities to network with other NQSWs and
supporting you to produce your portfolio. Your Practice Lead will work alongside your Team
Manager and Enhanced Practitioner to ensure that your caseload is protected, and that you have
protected time for development and learning. See pages 6-8 to find out more.

You will be joining Durham at a very exciting time. We are focusing on creating an environment
where social workers can practice as effectively as possible with the recent implementation of signs
of safety and liquid logic.

We are looking for NQSWs who want to build a career in Durham. From the start of your ASYE you
will have a permanent contract. As the 7th largest local authority in England, and the largest in the
North East we offer excellent opportunities for career progression. Our development pathway
(page 5) shows how we will support you to meet your career goals. We have a clear professional
development offer (reviewed annually) which includes a wide range of learning and development
opportunities, and we make a commitment to you of 5 days a year to spend undertaking continuing
professional development (CPD).

We are looking for NQSWs who want to be part of our dynamic, energetic and creative workforce,
and who aspire to make sure our families are supported and that our children and young people
are safe and able to reach their full potential. In Durham, children, young people and families will
be at the heart of everything you do. You can find out what our children and young people want
from you on page 9, and see what children, young people and families say about us on page 10.

To find out more contact our Social work academy Practice Lead by e-mail at:
shelley.gill@durham.gov.uk or by telephone on 07927651005

| hope you will consider making an application.
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County Durham is a great place for child and family social
workers. You will bensafit from:

Competitive salary and contributory career average
salary pension scheme
Recruitment and retention allowance in our Families
First teams

» A possible attractive relocation package up to a
maximurm of £6 000 in our Families First teams
Practice educator payments

» Car salary sacrifice scheme
Interest-free travel loans
Discounted gym membership

A senior leadership team that listens
Opportunities for meaningful communication including
regular briefings. and practice weeks whers senior
managers spend time with you in your workplace
A culture of high expectations, high challenge and
high support

A consistent practice framework
+ Signs of Safety is our Practice Framework supporting
consistent practice across Children's Social Care and
all of our Partners, which is designed to help you slow
down your thinking so that robust evidence-based
assessment and analysis guides your practice,

Support for your work with children and

families

v Ateam manager who will provide you with regular
supervision, including reflective case supervision, and
support you with the most important decisions

v A social work consultant who will offer you day-to-
day advice on your cases, support you with difficult
meetings and help you stay on track
Family workers who can waork with families to meet
their neads

@ Ateamn co-ordinator who will support you with the
important administrative tasks like arranging meetings
and sending out documentation

@ A dedicated supervised contact team
A locality based voluntary and community sector
werker who can help you find the support you nead for
families
A Supporting Solutions Service which supports young
people on the ‘edge of carg’ and their parents or
carers

» A One Point Service which offers programmes to
support parents with issues like domestic abuse,
parenting and self-esteem

An electronic case recording system which
supports your work
Liguid Logic has been our case recording system
since February 2018

Career progression
As the 7th largest local autharity in England, and
the largest in the North East we offer excellent
apportunities for career progression, whether
broadening your experience as a social worker or
stepping into management
Aspiring managers programme to help you step up to
the next level, whether that is
social work consultant, team manager, or head of
service

Prufessmnal development
Development pathways for every stage of your career
A clear professional development offer
Funded specialist training
A commitment to offer you 5 days a year for
continuous professional development (CPD)

Celebrating social work
We make sure you get positive feedback
about the things you do well
We have regular events to celebrate your
achievernents such as completing the
Assessed and Supported Year in Employment or
progression to senior social worker

Holiday
28 days holiday per year. increasing to 31 after five
years continuous Local Government service.
Option to purchase up to 10 additional days annual
leave per year through our salary sacrifice scheme,

Flexible working
¢ Laptopftablet and mehile phone te help you work
wherever you can access wifi
Freedom to arrange your working day and up to 13
days flexi leave per year
Opportunities for part timefjob share working and for
flexible retiremant

One of my favourite things about working for
Durham County Councll is the people. There's a
great team spirit and people are very willing to help
each other, We encourage a supportive atmosphere
and that permeates across all of our teams,

Hayley (Social Worker)

Family life
Maternity, patemnity, adoption and parental leave
Dependent leave for carers

Suppart when you need it
Physiotherapy
Confidential telephone counselling
Occupational Health service

Opportunity to join a trade union



What salary and support can we offer you?

Senior social workerfenhanced social work
practitioner/Social work consultant/ Team

Social worker

You can go through the progression process taking
you to senior social worker with a significant
increase in salary from as early as 18 months.
Progression recognises and celebrates your ability to
work consistently at a higher level of responsibility
with more complex cases.

Senior social
worker

Social worker

Hm#ly [compteted the (post progression )
qualified Grade 11
sacial worker Initial salary of
{during the ASYE) £32,878
8 Progress through

Grade 9 £29,636 increments
Starting salary of  £30,5607 £33,799
£27,905 £31,371 £34,788
Incremental rise  Option £35,934
up to £28,785 Pragress to £36,876

senior social

worker from 18

month

manager

You can develop your career in Durham - whether
you want to develop your expertise, move into
management or progress to another level of
management. Our aspiring managers programme
will give you a comprehensive professional
development offer, including 5 days a year for
continuing professional development.

Enhanced
Social Work

Social work

consultant

Team
manager

Practitioner Grade 14

: Initial salary of
Grade 12 Initial salary of  £41,675 :
Initial salary of  £38,813 Progress through
£35,534 Progress through  increments
Progress through  increments 42 883
increments W,TEE Eﬂﬁﬂ
£36,876 £40,760 £44,632
£37,849 £41,675 £45,591
£38,813 £42,683

Mote: Recruitment and retention allowance of £2,600
{pro rata) annually paid as a lump sum in Families First teams
{subject to annual review against market conditions)

Recruitment and retention allowance

Senior social workers, enhanced social work
practitioners, social work consultants or team
managers joining our Families First teams will
receive a recruitment allowance of £2 500 (pro rata)
paid as a lump sum.

Senior social workers, enhanced social work
practitioners, social work consultants or team
managers who have worked in one of our Families
First teams for a year or more will receive an annual
retention allowance of £2,500 (pro rata), reviewed
annually against market conditions.

Salary at appointment

Salary is agreed with newly appointed social
workers, enhanced social work practitioners, social
work consultants and team managers based on
relevant experience.

Practice Educator allowance

We encourage our social workers to become
practice educators and support students. You will
receive an allowance of £10 per placement day,
normally £700 - £1000 per placement (normally 70
or 100 days in length.



School or college leaver

Full or part time study
lowards a gualification
approved by the Health and

Care Professions Council, This

could be an undergraduate
degree, post graduate diploma
or masiers degreg

Durham County Council
staff member (with
relevant experience)

Apprenticeship in
Social Work -
A 36 month apprenticeship
programme leading o
a degree in social work
Combines teaching by the
University of Sunderland with

MNon social work
graduate with minimum
of 2:1

Fast Track Study
Frontline - a 2 year
pregramme for people who
warnl o work with children and
families.

Step up to Social Work - a 14

month programma for people
wiha want to work with chilkdren

Experienced social
workers (out of practice
for more than 2 years)

Support in upgrading skillz
and expenence o afiow
re-regisiration through
our Return o Social Work
programime.

experisnce in the workplace.
and familias.

Newly Quallfied Social Worker (NQSW) - Assessed and Supported Year in Employment (ASYE) -
Grade 9

Through our innavalive soc:al work academy vou will recelve the suppor you need to become
a competent and confident social worker, You will have a protected caseload, protected time for
development and frequent reflective supervision as you work towards complefion of your ASYE,

Soclal Worker (12 month post qualification) - Grade 8
You will work fowards Senior Social Worker (ehigible from 18 months pest qualification). Optien to
underiake Consolidation Module/Contempaorary Social Work |ssues,

Senior Social Worker - Grade 11
You will sccess a comprehansive programme of training and development opportunities designed to help you feel confidant In your practice,
and to help you develop veur career, whatever your objective. [f you want to take a step into management our aspiring managers programme
will offer @ bespoke programme of suppor to meet your individual needs. We offer places on the praclice educator award throughout the year
and our professional development fund can support courses and qualifications to develop your skills and knowledge for work with children,
young pecple and families.

Social Worker
Consultant - Grade 13
This role could be
your first step into
managemeant, As &
social work consultant
you would provide
refiective supervision
to sockal workers and
suppor improvements
in quality,

Enhanced Soclal Work
Practitioner - Grade 12
This rele is excelient for
someons who wanis
to suppor and develop
others. As an enhanced
social work practifioner
you would support two
MNOSWs, moadelling
social work practice
and providing ongaing
support and guidance,

Team Manager - Grade 14
As-a team manager you would line
manage a team, supervising the practice
and decision-making of social workers,
and suppon social workers 1o develop
their skills. You will motivate and support

Practice Educator
Attracts an honorariom payment of
£10 per placement day (placements
are normally 70 or 100 days)
Acting as-a praclice educator can
be a rewarding expenence for any
social warker who |5 Keen to share
thelr knowledge and experience, and
support someona else to keam and
devalopn, It alsc provides valuable
lraining and axpariance
for anyone thinking about a step
into. management.

Expand your expertise
- apply for posts in other
areas of Children and Young
People's Social Wark.

Y& have a huge range of
teams including: Families
First, Children with
Digabilities, Pre-Birth, Young
People's Service, Looked
After Children, Full Circha
{therapeutic social work),
Fostering and Adoplion,
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social workers o be ambétious on behalf of
children and familias

Qur aspiring managers programme offers
a bespoke programme of support as you
decide to move into a new management
role, whether that is Operations Manager,
Strategic Manager, Head aof Service, of
Conporate Director.




Throughout your time in the Academy you will

receive:

v" High levels of support from a dedicated Practice Lead.

v" Additional support from an Enhanced Practitioner.

v Reduced caseloads, with a phased approach to increasing the volume and complexity of your
workload over the course of the year.

v" An extensive programme of learning and development opportunities, with protected time to
participate in them.

v

Regular reviews so that you know how you are progressing.

During your first 3 months you will:

v

v

Get to know your team by attending team meetings, becoming familiar with team processes,
shadowing workers etc.

Commence the ASYE programme guided by your Practice Lead, Enhanced Practitioner, with
the oversight of your Team Manager and Social Work Consultant.

Access individual and group reflective supervision opportunities (weekly for the first 6 weeks,
followed by fortnightly).

Take on appropriate case work designed to develop your competence and confidence, with the
support of your Practice Lead, Enhanced Practitioner, Team Manager and Social Work
Consultant, and other professionals where appropriate.

Undertake essential learning and development activities and become familiar with key
processes, evidence based tools and the Single Assessment Process.

Get to know the County and partner agencies.

During months 4-12 you will:

v
v

Maintain links to the Social Work Academy until you complete of the ASYE programme.

Continue to receive reflective supervision from your Practice Lead, individually and as part of a
reflective group.

Receive regular supervision from the manager of your allocated team, and from existing
arrangements in the team for group supervision.

Have the support of your Practice Lead and Enhanced Practitioner to meet the demands of the
ASYE programme.

Produce a portfolio to showcase your development throughout your first year in practice.
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Learning and development opportunities
During your ASYE your learning and development opportunities will include:

v" A thorough planned induction.

v" A programme of informal reflective workshops and group supervisions which bring NQSWs
together. The workshops are designed to help you to gain a more thorough understanding of
the service (through a programme of talks and activities), and to give you the opportunity to
network with your peers.

v/ Training and group supervision to support you to embed Signs of Safety in your social work
practice.

v" A programme of classroom based courses delivered by knowledgeable and experienced
professionals covering key topics including “Neglect”, “Child Sexual Exploitation” and
“Coercive Control”.

v" Access to a wide range of e-learning courses including “Safeguarding Children”, “Hidden
Harm”, “SEND” and “PREVENT".

v" Access to research through Community Care Inform.

Celebrating completion of your ASYE

We know that completing your ASYE is a significant achievement. We recognise this with a financial
reward, and by an annual celebration event for all our social workers who have completed the ASYE.
However, your ASYE is just one part of your social work career to build a strong foundation. During
this year we will support you to identify your development and training needs moving forward into
progression and beyond.

What do our NQSWs say?

“l have recently completed my AYSE with the support of Durham County Council’s Academy. The
Academy has offered me continuous support during my first year of practice and a safe place to
reflect on my practice, exploring cases and reflection on my decision making.

The supervision has helped me to explore my decision making process and helped me to grow in
confidence. The group supervisions offered by the Academy gave me invaluable peer support and a
safe place to discuss insecurities and the emotions that undoubtable every social worker feels within
their first year. This support has helped me to grow into the kind of Social Worker | want to be
now and in the future.

As a student | was worried about the volume of work that the AYSE portfolio would entail and how |
would manage this whilst managing a demanding caseload. In reality, with forward planning this
portfolio completes itself alongside your caseload as you are able to evidence your development
with the work completed within these cases.

During my first year | have held a variety of cases ranging from child in need, supervision orders,
pre-birth assessments and court work. The Academy have supported me throughout this workload
and with the staged capped case load throughout the first year, this allows you to find your feet at a
reasonable pace.

I look forward to a long a happy future with Durham.” (Emma, NQSW)
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In our Social Work Academy you will receive the support of one of our dedicated Practice Leads
throughout your Assessed and Supported Year in Employment. They will:

v" Work alongside your Team Manager and Enhanced Practitioner to ensure that your caseload is
protected, and that you have protected time for development and learning.

v" Provide regular reflective supervision, both on an individual basis and in groups with other Newly
Qualified Social Workers.

v" Undertake observations of your practice and assessments of your progress.

v/ Support you to produce your portfolio.

Shelley Gill

Having worked in the sector, Shelley qualified as a Social Worker in 2001,
being awarded a Masters in Social Work from Warwick University.

After qualifying Shelley initially worked in sexual health and drug and
alcohol teams with children and young people working predominantly
with youth offending partners around reducing risky behaviours and
child sexual exploitation.

Shelley has worked in a range of statutory social work roles in Coventry, Warwickshire and County
Durham, including assessment, substance misuse and leaving care. She has also worked as a
Team Manager in substance misuse and safeguarding teams.

Shelley is passionate about helping Newly Qualified Social Workers build a strong foundation that

will equip them for a fulfilling long career. Reflective supervision is her passion and a strong focus on
resilience and emotional wellbeing.

Your picture here?

We are currently seeking a second Practice Lead for our Social Work
Academy.

Durham m.

County Council %agx‘

GREAT THINGS




“What do | want from my social worker?”

Keeping in touch
“Don’t just ring or visit when
something has gone wrong or
when you have bad news to

tell me.”

“Give me your contact
numbers and email so | can
get in touch at any time.”

Flexible

“Be willing to try and find a
time when | am not busy.”

“Ask me when and where |
want to meet.”

Approachable
and Easy to talk to

“Be somebody |
feel | can talk to.”

“Respect everyone.”

“Be prepared for our

Open Minded

“Be open minded and
non-judgemental.”

Open, Honest
and Trustworthy

“Don’t make promises you
can’t keep.”

“Tell me the truth when | first
come into care.”

Reliable feedback

“Give me feedback even if

you can’t do anything about

what | asked.”

Respect

Organised

meetings.”

Committed to children
and young people

“Stays with me throughout my
life in care.”

“Makes time for me. | want to
do fun things with you too!”

Listens/Makes changes
“Take all my views seriously.”

DurhamE
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“What children, young people and families say ahout us”

‘How can we ever thank you
enough, for all the help and
support you have given us and
more so [child]. You have been
extremely supportive through this
difficult time and we appreciate all
your hard work. Your commitment
is second to none. We now
have one happy little grandson.”
(grandparent)

4

“She has never once
said to me that she
doesn’t think | can
change or that | am a
bad parent... | have
gained a lot of insight

about how my children
look at things. | can
see now that they are

happier and settled.”
(parent)

“She was really nice.
She always listened to me
when | talked to her.” (child)

“The work she has done for us
has been helpful in getting our
lives back on track.” (parent)
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“You helped me feel more
confident. You helped us
get a new house and start

our new life together without
being scared all the time.

You helped our mum by
showing her you were there
for [brother] and me, which
made us more relaxed and
happier with our lives. You
helped [brother] and | trust
in people again. We are
going to miss you, but we
are glad to be moving and
starting our new life.”
(young person)

“l liked her because
she brought fun activities to
help the family.” (child)

“She supported me at a low
point in my life.” (parent)

“Thank you for always making
sure I’'m happy and safe, and

for taking very good care of
me.” (child)




