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SERVICE:  Children and Young People’s Services 
SERVICE GROUPING: Childrens Social Care Services

	1. 
	POST TITLE:

	Practice Lead, Social Work Academy  

	2. 2.
	POST NUMBER:

	

	3. 3.
	GRADE:
	Grade 13
Job Evaluation Ref No: N10277


	4. 
	LOCATION:
	Your normal place of work is Coulson Street, Spennymoor. However, you may be required to work at any council workplace within County Durham.



5.
RELEVANT TO THIS POST: 
Flexible Working:
Subject to service needs the council’s flexible working policy is applicable to this post
Disclosure & Barring Service:    
Subject to DBS Enhanced disclosure

  

6.
ORGANISATIONAL RELATIONSHIPS:   The Practice Lead will be accountable to the Operations Manager, Safeguarding and Professional Practice. 
7.
DESCRIPTION OF ROLE: 
· The Practice Lead will be one of two Practice Leads responsible for the supervision, support and assessment of newly qualified social workers (NQSWs) undertaking the Assessed and Supported Year in Employment (ASYE) as part of the Social Work Academy. 

· Practice leads will provide support to social workers who wish to progress to Senior Social Worker, preparing portfolios of evidence. 

· The Practice Lead will also support the social work reform agenda when capacity allows. 

8.
DUTIES AND RESPONSIBILITIES SPECIFIC TO THIS POST:
Listed below are the responsibilities this role will be primarily responsible for:


Lead on the recruitment of NQSWs to the Social Work Academy  

· Develop and maintain positive relationships with key contacts working on local University social work programmes.

· Develop and maintain appropriate resources to support recruitment of the best NQSWs.

· Take the lead on processes designed to recruit NQSWs working closely with Operations and Team Managers. 

Co-ordination of the ASYE programme for NQSWs to the Social Work Academy  

· Develop and maintain positive relationships with key contacts within Skills for Care and ensure that the ASYE programme is compliant with current standards. 
· Ensure Team Managers have sufficient awareness and oversight of the ASYE programme and NQSW progress, and that Team Managers participate in key meetings (start of programme, six month review, nine month review (if applicable), and final assessment).

· Ensure strong links to Development and Learning are maintained and that information is shared in line with ASYE processes. 

Provision of a high quality learning experience for NQSWs in the Social Work Academy

· Arrange appropriate shadowing experiences.

· Work with line managers to ensure a sufficiently varied caseload. 

· Ensure work is allocated to NQSWs in line with their learning needs and developing practice skills. 

· Promote a growing degree of autonomy in NQSWs practice.

· Support NQSWs appropriately as they are exposed to increasingly varied and increasingly complex casework as their ASYE progresses.

· Ensure each NQSW has a protected caseload in line with ASYE processes. Address concerns about NQSW caseloads persistently and appropriately.  

· Ensure each NQSWs Personal Development Plan is developed and reviewed as required in line with ASYE processes. 

· Ensure each NQSW attends appropriate learning and development opportunities. 

Ensure high quality supervision is provided to NQSWs in the Social Work Academy
· Ensure that high quality reflective supervision of at least 90 minutes duration is provided to NQSWs in the Social Work Academy.
· An appropriate mix of individual and group supervision should be provided in line with ASYE processes:
· Weekly during weeks 1-6 of the ASYE programme

· Fortnightly during weeks 7 – 26 of the ASYE programme
· Monthly from week 27 onwards 
· Maintain associated records.
Oversee the development of the ASYE Portfolio 
· Support each NQSW to identify suitable evidence.  

· Ensure each NQSW completes the critical reflection log to a high standard. 

· Ensure each NQSW has a plan in place to gain sufficient feedback from other professionals, children and adults, and that feedback is reflected and acted upon.   

Assessment and performance management

· Undertake observations of practice in line with ASYE processes and provide feedback to the NQSW and the appropriate Team Manager. 
· Undertake reviews of work products and provide feedback to the NQSW and the appropriate Team Manager.  

· Undertake reviews and assessments in line with ASYE processes, fully involving the NQSW and Team Manager:

· Three month review.
· Six month review.

· Nine month review (if applicable).

· Final assessment.

· Address performance issues where required. 
· Participate in internal moderation processes, and where required external moderation processes.
· Participate in the wider Children’s Services audit programme. 

· Maintain associated records.

· Support to social workers to achieve progression to senior social worker status as 

required.

· Support social workers to identify suitable evidence

· Support social workers to develop their portfolio

Support the development of the social work reform agenda as required.  
9.
COMMON DUTIES AND RESPONSIBILITIES:
9.1
Quality Assurance
To set, monitor and evaluate standards at individual, team performance and service quality so that the user and the Service’s requirements are met and that the highest standards are maintained.
 
To establish and monitor appropriate procedures to ensure that quality data are reported 
and used in decision making processes and to demonstrate through behaviour and 

actions a firm commitment to data security and confidentiality as appropriate.

9.2
Communication

To establish and manage the team communications systems ensuring that the Service’s procedures, policies, strategies and objectives are effectively communicated to all team members.

9.3
Professional Practice

To ensure that professional practice in the team is carried out to the highest standards and developed in line with the Service’s stated objectives of continual improvement in quality of its service to internal and external customers.

9.4
Health and Safety

Manage health and safety in their area of responsibility in accordance with the relevant section(s) of the Corporate/Service Health and Safety Policy and to ensure that the Health and Safety policy, organisation arrangements and procedures as they relate to areas, activities and personnel under your control are understood, implemented and monitored.

9.5
General Management (where applicable)
To provide vision and leadership to staff within a specialist team, ensuring that effective systems are in place for workload allocation and management, the application of the Authority’s and the Service’s policies and procedures, including those relating to equality, supervision and appraisal and all aspects of their performance, personal development, health and welfare.

9.6
Financial Management (where applicable)
To manage a designated budget (as required) ensuring that the Service achieves value for money in all circumstances through the monitoring and control of expenditure and the early identification of any financial irregularity.

9.7
Appraisal

All members of staff will receive appraisals and it is the responsibility of each member of staff to follow guidance on the appraisal process.
9.8
Equality and Diversity
As an organisation we are committed to promoting a just society that gives everyone an equal chance to learn, work and live free from discrimination and prejudice.  To ensure our commitment is put into practice we have an equality policy which includes responsibility for all staff to eliminate unfair and unlawful discrimination, advance equality of opportunity for all and foster good relations.

       These policies apply to all employees of Durham County Council.

9.9
Confidentiality

All members of staff are required to undertake that they will not divulge to anyone personal and/or confidential information to which they may have access during the course of their work.

All members of staff must be aware that they have explicit responsibility for the confidentiality and security of information received and imported in the course of work and using Council information assets.  The Council has a Personal Information Security Policy in place.

9.10
Induction
The Council has in place an induction programme designed to help new employees to become effective in their roles and to find their way in the organisation.

Person Specification:  Practice Lead, Social Work Academy  
	
	Essential
	Desirable
	Method of Assessment

	Qualification
	· Social work qualification 
· Current HCPC social work registration

· Practice educator qualification or commitment to work towards the qualification
	· Post-qualification CPD in social work practice and/or training/leading others 

· Practice Educator Professional Standards Stage 2 qualification, or equivalent 
	Application form

Selection Process

Pre-employment checks



	Experience
	· Significant social work experience with children and families 

· Highly skilled in social work with children and families 
· Practice education
· Experience of supervising or mentoring other practitioners 
	
	Application form

Selection Process

Pre-employment checks



	Skills / Knowledge
	· Excellent risk assessment and risk management skills

· Ability to employ own knowledge, experience, practice skills, networks and values to create a rich and inspirational learning experience

· Confidence in critically and constructively reflecting on others’ social work practice

· Knowledge of relevant legislation and policy, with the ability to apply this knowledge to practice
· Awareness of theories, models of intervention and research activity that underpin best practice in social work with children and families
· Excellent analytical, influencing and negotiation skills

· Excellent written and verbal communication skills

· IT literacy

· Current driving licence/ car owner or access to a means of mobility support. (If driving must have current valid driving licence and appropriate insurance
	
	Application form

Selection Process

Pre-employment checks



	Personal Qualities
	The Practice Lead should be able to role-model the personal qualities that we expect of our NQSWs:

· Initiative: the ability to demonstrate initiative, engage others and enable them to achieve their goals.

· Adaptability: resilience and flexibility in changing circumstances with the ability to work under pressure and deal with uncertain or unexpected outcomes. Managing workplace stress, an organised work style and the ability to prioritise to meet deadlines are also important.

· Motivation: a personal commitment to improving the lives of children and families and an understanding of the positive impact of social work.
· Relationship building: Empathy and respect for all individuals, with the ability to build relationships and understand people’s motives and perspectives.

· Problem-solving: The ability to objectively analyse situations, using evidence and clear judgement to generate effective solutions.
· Self-awareness: The ability to understand, and reflect critically on, both your own personal development and how your actions affect others.

· Communication: The ability to collaborate with and influence a wide range of people, in person and through written communication.
	
	Application form

Selection Process

Pre-employment checks
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