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JOB DESCRIPTION
	Post Title:                                         Team Manager

	
	

	Grade and Salary Scale:                 O SCP 40 - 42

	
	

	Department and Service:               Children’s Services -  Children Care
Responsible To:                             Head of service 
Post Ref:                                         R0000426
	
	


Purpose of the Post: 
To ensure the effective provision and development of a range of services to support children and their families.

Duties and Responsibilities:

1. As directed by the Head of Service, consistent with the grading, level and expertise of the post holder.

2. To ensure that all team members are fully aware of and adhere to all relevant statutory policy, codes of practice and procedural guidance.

3. To ensure the effective utilisation and development of human resources and take a key role in the selection, recruitment and development of staff.

4. To allocate, monitor and control work and necessary resources to individual team members and to review and assess individual performance against agreed plans and standards.

5. To co-ordinate and chair section 47 child protection meetings and investigations. 

6. To ensure that all staff are offered appropriate supervision and development opportunities in order to encourage consistent and high standards of professionalism and managerial competence amongst all team members in line with Children’s Services quality standards.

7. To take a lead in identifying childcare and parent/carer needs and acting on those needs to develop resources and initiatives, utilising where possible outside sources of funding and opportunities for working in partnership with other agencies.

8. To encourage user participation in the planning, review and evaluation of services and in the organisation and development of services within the community.

9. To ensure that the needs of children and families are met through the preparation and implementation of detailed care plans and that a satisfactory standard of service is provided.

10. To advise the Head of Service on any issues, changes or constraints which limit the effective operation of the team and the provision of an effective social work service to children and families.

11. To have primary responsibility for the overall performance of the team in meeting service objectives and quality standards within the agreed policy and budgetary framework of the Department.

12. To identify individual and team training and development needs and to feed these to senior management in order to improve individual, professional and career development and performance.

13. To be responsible for ensuring that all documentation and records are maintained in accordance with policy and procedure (as amended from time to time) and other instructions.

14. Take the lead in developing and utilising existing resources (including staff, finance, buildings) in order to maximise potential and flexibility so as to provide a comprehensive and as individualised service as possible within the approved policy and budgetary parameters
15. Manage a team of social workers and cases received from the assessment teams and the child protection and child in need teams where it is deemed that a child requires a child looked after service. This work will include court work where a child needs safeguarding through the court and is a looked after child.

Corporate Responsibilities:

· We will make every reasonable effort to supply the necessary employment aids, equipment or adaptations to enable employees to perform the full duties of the job in accordance with the Equality Act 2010 where a post holder is disabled.
· You will 
· Demonstrate a commitment to the principles of equality of opportunity and fairness of treatment in relation to employment issues and service delivery.
· Respect all confidentialities and principles and practices of the Data Protection Act.

· Comply with Health and Safety policies and legislation.

· Be committed to continuous personal development, including Middlesbrough learns.

· Demonstrate a commitment to the safeguarding of children and vulnerable adults, highlighting any areas of concern with the appropriate service and adhering to the policies of the Council relating to these issues.
· The above duties and responsibilities cannot totally encompass or define all tasks which may be required.  The outlined duties and responsibilities may, therefore, vary from time to time without materially changing either the character or level of responsibility: these factors are reflected in the post.
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PERSON SPECIFICATION 
For the purposes of recruitment and selection, you will be assessed against Our Values and the criterion which are marked as Essential / Desirable in the Qualifications and Knowledge & Experience section.
Our Values

Our Values are a critical element of our strategy to create a brighter future for Middlesbrough. They will be at the heart of everything we do and will be the foundation for how we operate, behave and make decisions.  Having these values will help you be the best you can be and help Middlesbrough to grow and thrive.  
	PASSIONATE about Middlesbrough
· Believe in Middlesbrough

· Be proud to work for the Council
· Have a ‘can do’ attitude




	INTEGRITY at our heart

· To be open, honest and transparent

· Communicate well with others

· Treat others with respect



	CREATIVE in our thinking
· Always look to improve

· Find solutions to problems

· Positive to change



	COLLABORATIVE in our approach

· Engage and consult with others

· Seek feedback from others

· Understand the needs of others



	FOCUSSED on what matters

· Understand the Council’s and my own priorities

· Put the customer first

· Deliver against expectation



	
	Essential

X

	Desirable

X

	QUALIFICATIONS: 


	
	

	1. DIP SW or equivalent professional social work qualification.


	X
	

	2. Evidence of post qualification relevant training.


	X


	

	3. Management Qualification.

	
	X

	KNOWLEDGE & EXPERIENCE 


	
	

	4. Knowledge of the wider policy context in which Children’s Safeguarding services are delivered.
	X


	

	5. Firm knowledge base re relevant legislation and resulting practice issues in respect of child protection.
	X


	

	6. Commitment and understanding of the service area’s aims, objectives, values and principles in service provision.
	X


	

	7. Management and/or supervision of safeguarding Social Work staff.
	
	X

	8. Experience of multi-agency working.


	X
	

	9. Significant experience of working with children and Families.


	X
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