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A Welcome from the Chair of Governors 

On behalf of the Governing Body of Norham High School I would like to begin by thanking you for your 
interest in applying for the permanent position of Headteacher of Norham High School and we have 
produced the following document to provide you with an introduction to our school. 

This is a critical appointment for the school , and it is important that we select a candidate who 
possesses the necessary skills, determination and insight to lead the school to make a fundamental 
positive difference to our young people and to our whole community. Any recruitment, however, is 
a two-way process and we are keen that the appointed candidate sees this as a real opportunity 
to enhance their career, learn new skills, enjoy the position and over time become a key leader in 
our wider community. 

Norham High School sits in a housing estate on the outskirts of the town of North Shields. The school 
is in the ward of Chirton which is one of the most deprived wards in England with regards to a range of 
measures including health, academic achievement, employment and life expectancy. The location of 
the school is one of the key reasons why the school has a significantly higher than normal percentage 
of pupils with pupil premium although the governing body does not accept that pupil premium should in 
any way affect the progress and attainment of our pupils. 

The school has in the past few years been on an eventful journey led ably by our Executive 
Headteacher, David Baldwin. In 2016 the school achieved its best ever exam results followed by a 
decline in results in 2107 and 2018 which lead to the recent OFSTED rating for the school. The new 
Headteacher will be expected to develop a range of strategies, policies, initiatives and practices to 
reverse this decline and to ensure that all pupils who attend Norham High School achieve the best 
possible results while having a learning experience which is enjoyable, and prepares them in a range 
of ways, not all academic, for later life. The Governing Body believes that a key to this will be to 
strengthen teaching and learning in the school and the Headteacher will be the key individual to shape 
how this works with an increase in the size of the senior leadership team and the recruitment, for 
the first time, of lead practitioners in Teaching and Learning. 

Norham High School is small in comparison to many secondary schools and for several years has been 
running at a deficit which is now recognised as being a structural deficit necessary to provide a broad 
and balanced curriculum for our pupils. This deficit will increase over the next two years with our local 
authority, North Tyneside Council, supporting the increased investment in the school including the 
recruitment of a new Headteacher, additional staff and capital investment for the next two years. 
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This increased investment is a direct result of the key role which the school plays in the wider 
community, with the school recognised as one of the key levers to deliver improvements across the 
whole community. The school is involved in all major local initiatives having good relations with all of the 
key local groups including feeder primary schools, the local Sixth Form College - Queen Alexandra 
(part of Tyne Metropolitan College), TyneMet, and a number of local charities. The appointed 
Headteacher will be expected to become a recognised local leader whose views, and those of the 
school, help to shape policy and initiatives across the whole community. 

The Board of Governors does not underestimate the amount of work which will be required from the 
new Headteacher with the challenges around parental engagement, behaviour and teaching and 
learning to ensure that academic progress improves. The right appointment will be good for our pupils, 
good for our school and good for our whole community and will give the successful candidate an 
opportunity which they will enjoy, which will be a career highlight, and which will have a lasting legacy.

The appointment is vital for our school and we are keen to make the correct appointment as quickly as 
possible.

David W Bavaird 

Chair of Governors Norham High School 
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Report from the Executive Headteacher 

It has been an absolute privilege providing leadership for this school over the last 4 years. Churchill 
Community College was asked to lead the school in September 2015 and we have taken this 
responsibility extremely seriously. We have deployed a Head of School from Churchill, currently Lucy 
Roderick, and I dedicate 2 days each week to providing strategic leadership. \Mlere recruitment has 
been difficult we have provided secondments from Churchill to support the school. Currently the Head 
and second in English are secondees from Churchill. We have connected middle leaders and teachers 
with their respectrve departments at Churchill to offer support and guidance. This has been particularly 
valuable in the single person departments we have at Norham. 

The recent Ofsted report identified a need to enhance leadership further and this has brought about a 
strong partnership with Harton Academy and its leader Sir Ken Gibson. This is currently providing 
additional high quality teaching in maths and English as well as support for data analysis and work with 
middle leaders. It also brings in Specialist Leaders of Education each half term, across all subject 
areas, to focus on our work with Year 11. This is helping to assure quality as well as provide advice
and support to departments here at Norham. In addition, Harton have provided additional support to 
improve our capacity to deal with behaviour and deal effectively with the barriers some young people 
have. 

All of this support is in place to the end of the academic year and we can already see evidence that the 
school is already in a better place than when Ofsted visited in October 2018. Progress is improving and 
results this year will be an improvement on 2018 but there is still a journey to secure a good progress 
8 score. 

We have invested a great deal in Norham and are proud of the improvements that have been secured. 
We recognise the school now needs its own Headteacher and we will work with the successful 
candidate in whatever way they would like to help secure the long term improvements. 

This is a very exciting opportunity for the right person to turn this into a good school. The LA has made 
a two year commitment to additional funding to enable the new Headteacher to have additional 
capacity at senior leadership level and shape that team. Funding is there to make an additional 
appointment of a Deputy Headteacher and two lead practitioners. Funding is also there to secure the 
second Assistant Headteacher role. 

We recognise the heed to deal with the barriers that many of our young people and their families face 
and it's important to note that the new funding will also support: 

Believe ~ Strive ,... Achieve 

















Our transition programme includes: 
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• Work with local primary schools throughout the year to enrich their curriculum and build a familiarity
with staff at Norham High School

• Initial visits to schools by staff to develop familiarity of key people,
• Senior staff spend time interviewing each pupil and their family who are joining the school in

September to give them a key contact, build relationships and clarify expectations
• Three summer term transition days - aimed at building relationships between pupils and staff

and then establishing the routines of being in their new secondary school
• A parents' and carers' evening to meet form tutors
• Additional small group visits for vulnerable pupils or those with particular anxieties or needs
• An open communication policy in which we welcome parental dialogue at any point in the transition

process.
• Two days at the start of term in September when only the new Year 7 are in school
• Parents and carers are invited to the assembly on the first day of term and then spend time with staff

getting to know each other

Transition post-16 is a strength with NEET rates better than the national average. We have a 
partnership with Queen Alexandra Sixth Form College (part of Tyne Metropolitan College) in North 
Shields and good links with other post 16 providers and apprenticeship providers. Our Connexions 
service provides individual advice and guidance to all of our pupils and is well respected for the work it 
does. 

Enrichment 

We recognise the importance of a curriculum that develops wider experiences and wider key skills. We 
actively encourage all of our pupils to engage in the extra-curricular activities we offer, particularly those 
pupil premium pupils. We have a range of extracurricular opportunities for pupils such as: 

• Cycle club
• A range of sporting events e.g. year 8 rugby tournament, years 7 and 8 netball tournament, Girls

Active Leadership event, North Tyneside dance festival, basketball
r 

badminton and tennis clubs
after school

• Music and Performing Arts events e.g. Choir concert at Whitley Bay Playhouse, TICE project
• New breakfast club with support from Magic Breakfast
• Green Car Club
• World Book Day challenge
• International Women's Day events - photography challenge, year 11 girls careers lunch
• Go4Set launch day at Teesside University (science and technology focus)
• Year 8 pupils were involved in the regional finals of the UKMT Maths Challenge
• Team Talent 2.0 with a year 9 research group in collaboration with Teesside University
• Comic Relief fund raiser - 'Just Dance'
• Duke of Edinburgh's Award Scheme
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Natural Landscape 

From award winning parks and gardens to serene beaches and the stunning countryside of the North 
Cheviots and Penines, North East England offers great natural beauty. 

Entertainment 

North East England has a variety of entertainment on offer, from cinemas and open air concerts to live 
music, and theatre shows, there's something for everyone. Theatres in the region attract West End 
shows, whilst the Sage in Gateshead is a world renowned venue for music and learning. 

Food & Drink 

In our city centres, we have Michelin Star fine dining, family fayre and student feasts; and in our market 
towns, we have some of the most exquisite home grown produce from our extensive rural areas. 

Arts & Culture 

Our region has exceptional art galleries such as the Baltic, the Laing Art Gallery and the Customs 
House; child-friendly museums such as Beamish, Bowes, Discovery and Centre For Life; and stunning 
days out for the whole family, such as Alnwick Gardens and Castle, and numerous National Trust state
ly homes. 

Shopping 

Retail therapy has always been an important part of life in North East England and, as such, we boast 
one of Europe's largest shopping centres, The Metrocentre, Gateshead, which has over 330 stores, a 
cinema complex and food village. North East England also offers boutique outlets and market towns 
that are treasure troves for antique dealers. 

Sports 

North East England has a proud footballing tradition with Newcastle United and Sunderland AFC. We 
also boast premiership Newcastle Falcons Rugby team and the Durham County Cricket Club. For 
people who love the great outdoors, there is surfing along the stunning North East coastline and the 
coasMo-coast cycle trail to Carlisle. 

North East England also hosts the world's largest half marathon, The Great North Run, which attracts 
more than 55,000 participants each year. 
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Application Process 

The final date for submission of applications is Monday 24th June at noon. These should be returned to Alison 

Tait our Business Manager at alison.tait@ntlp.org.uk 

You are more than welcome to visit the school or to ring us to discuss the role ahead of submitting your applica

tion. To arrange a visit please do this via Alison Tait at alison.tait@ntlp.org.uk and if you would like to discuss 

the role further please ring our Chair of Governors on 07513821380 who would be happy to answer any 

questions. 

The application form is available from our school website, under vacancies. This form can be completed 

electronically and submitted by e-mail. The application form asks you to detail how you meet the criteria within 

the person specification. You will also need to submit a statement of no more than 750 words explaining how 

you are the right person to accept the challenge and take our school forward. 

We will contact shortlisted candidates on Thursday 27th June and the interviews will take place over 

two days on Wednesday 3rd and Thursday 4th July 2019 

Thank you for taking the time to consider our school, we look forward to receiving your application. 
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